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[bookmark: _Toc42983405]2.1 Legal framework for Nature ProtectionSub-Chapter
The directives and regulations under this subchapter are transposed at different levels. Only one Directive (Habitat Directive) is at an advanced level of transposition. Most of the others are partially transposed at different levels (from 31% to 65%). 
The Law No. 81/2017 on Protected Areas and Law No. 9587 of 20.07.2006 on Biodiversity protection, amended transpose most of the requirements of the Habitat Directive. Specific requirements are also transposed by the Law No. 8294 of 02.03.1998 “On ratification of the Convention on the conservation of European wildlife and natural habitats (Bern Convention)” and the DCM No. 866 of 10.12.2014 “On approval of the list of natural habitat types, plants, animals and birds with interest for European Community”.
Some requirements of the Bird Directive are transposed by the Law No. 10006 of 23.10.2008 “On the protection of wild fauna” and the DCM No. 897 of 21.12.2011 “On the procedures for the designation of Special Areas of Conservation” and DCM No. 546 of 07.07.2010 “On the approval of the list of Wild fauna species object of hunting”.
Since 2003, Albania adheres to the Cites Convention (Law No. 9021 of 06.03.2003 “On adhesion of the Republic of Albania in the “Convention on International Trade of Endangered Species”. Some requirements of the CITES regulation are transposed by the Law “On designating rules and procedures on international trade of endangered species of wild fauna and flora protection” (9867 of 31.01.2008). Additionally, the Order of Minister of Environment No. 726 of 26.10.2005 “On the Approval of the Format of Standard Documentation in compliance with the legal provisions for the International Trade of Endangered Species of Wild Flora and Fauna” transposes some requirements of this regulation.
The Law No. 57/2020 of 30.04.2020 “on Forests" transposes some of the requirements of the FLEGT and EUTR regulations. The Order of the Minister of Environment 182 of 20.09.2016 “On the approval of the Regulation “On treatment of wild fauna species in zoos and other surroundings, where the individuals are exposed to the public”” transposes few requirements of the Zoo Directive.
Four directives/regulations are not transposed at all (see summary table below). Although the Law No. 10253 of 11.03.2010 “On Hunting” mentions the prohibited hunting means /tools including among others leg hold traps, the requirements of the Leg-hold traps regulation are not transposed. 
Albania is adhering to Nagoya protocol (Law No. 113/2012 “On adhering of the Republic of Albania in Nagoya Protocol “On Access to Genetic Resources and the Fair and Equitable Sharing of Benefits Arising from their Utilization” of the Biodiversity Convention “On Biological Diversity””. However, the requirements of the ABS regulation are not transposed yet.
[bookmark: _Toc42983406]2.2 Strategic Framework
Existing policy documents
Over the last decades, Albania has made considerable progress in its policy on environmental development, including nature protection. In January 2016, the country adopted the updated National Biodiversity Strategy and an Action Plan for the period 2015- 2020, clearly identifying the main areas of work, including among other:
· Increase of the Protected Areas(PA) coverage up to 20% on terrestrial PAs and 10% on marine and inland water PAs; 
· Completion of the legal framework in line with the EU acquis for nature and environment in accordance with the Birds and Habitats Directive; 
· Strengthening law enforcement by the means of improving legislation and building institutional capacities; 
All these issues were also largely considered within the National Strategy for Development and Integration for the period 2014-2020 (now has been replaced by the new NSDI). New Biodiversity Strategy and Action Plan (BSAP, 2030) is under preparation in line with EU Biodiversity Strategy targets (2030) and CBD GBF post 2020. It is expected to be finalized and endorsed by 2025.
The most important document is the “Policy Document on Nature protection” which set up the basis for the implementation of requirements of most of directives/regulations under this sub-chapter.
EU integration is a top priority for the Albanian Government and for more than a decade, Albania has been working intensively on transposing the EU Directives within its national legislation. For most of directives/regulations under this sub-chapter implementation is at an initial stage. Planes are being made and dates are being set for the full implementation of all directives and regulations. First, full transposition of all directives/regulations must be completed. 
There are several donor-funded projects supporting various aspects of implementation and building capacities of relevant institutions. These projects (SELEA, IBECA, NaturAL, SANE27) have produced a number of valuable documents that can support significantly the implementation process (Plan for implementation for the Bird and Habitat Directive, preliminary list of Natura 2000 sites). Recent ongoing projects (EU4Nature, EU4Green, Vjosa Wild River National Park Management Plan, Shkodra/Skadar Lake Watershed Transboundary Biosphere Reserve, GEF/UNDP project on Biodiversity and Climate Change in the Albanian Alps National Park) are further providing support to the transposition and/or implemental process of EU directives and regulations related with nature protection subchapter.  However, the implementation is hindered by low institutional capacities, lack of appropriate monitoring and law enforcement.
Envisaged policy documents
There is no plan for any relevant policy documents. The new National Biodiversity Strategy and an Action Plan for the next period (2030) for sure will contain elements in support to the implementation of the Habitats and Birds Directives as well as support to transposition of other directives and regulations of nature protection sub-chapter.
The IPA III project EU4Nature will update the DIP on Birds and Habitats directives developed by SELEA project and support transposition plans for other directives and regulations of nature protection sub-chapter.
[bookmark: _Toc42983407]2.3 Institutional framework and administrative capacity for Nature Protection sub-chapter
The main institution responsible for the implementation of directives/regulations under nature sub-chapter is the Ministry of Tourism and Environment (General Directorate for Environmental Policies - Directorate for Environmental Policies and Strategies). However, other relevant institutions of MTE have an important stake at the implementation such as National Environmental Agency (NEA), National Agency for Protected Areas (NAPA), National Forest Agency (NFA), State Inspectorate on Territory Protection (Ministry of Interior).
The Directorate of Environment Development Programs is the key department within the Ministry of Tourism and Environment responsible for the implementation of directives and regulations related to nature conservation. The department includes two sectors responsible for biodiversity protection (Sector of Environment protection and biodiversity) and forest management (Sector of Forest). The department has in total 7 people (equally divided in two sectors and a director). Various people within the department are responsible for various directives and regulation, while covering a large number of other issues as well.
The National Agency for Protected Areas has the overall responsibility for the management of protected areas in Albania. NAPA has 274 staff, of which 24 are based in the headquarters in Tirana and the rest is organized in 12 regional directorates. Each Regional Administration of Protected Areas (RAPA) has a monitoring and a management section with various number of specialists. The overall number includes 108 rangers, who are site based and directly responsible for the monitoring and surveillance of the area. 
The assessment of the NAPA human capacities has shown some main constraints. The average age of the staff is just below 50. In most cases, the staff has an overall experience of over 15 years, but on average only 4 years working on protected areas. Most were assigned to protected areas in 2015, having mostly forestry experience. In terms of background and education, most of the managers hold a university degree, mainly in forestry. The rangers generally have a high school education. Another problem is the limited number of rangers on each protected area, and the long distance to reach the PAs. The average distance is about 17 km (from the ranger’s home to the site). 
The National Environment Agency is the main institution responsible for biodiversity monitoring in cooperation with universities and assessment and licensing of activities occurring on natural areas and/or affecting biodiversity values. NEA counts 339 people, with 116 in the headquarters in Tirana and the rest distributed among 12 Regional Environmental Agencies. NEA is suffering from limited number of personnel concentrated in cities and more focused on brown environment issues (business related). Limited resources and logistic (vehicles) make it difficult for them to follow activities in the field (nature). Furthermore, lack of specific skills, hard and complex cooperation procedures hinder appropriate monitoring of biodiversity.
The National Forest Agency, created by the DCM No. 570 of 17.7.2019, “On the creation, organization and function of the National Forest Agency” that has currently 32 employees. NFA is responsible for protection and management of forests outside protected areas, and for supervision of the management of municipal forests.
The State Inspectorate on Environment and Territory is an established structure under the Ministry of Interior, responsible for surveillance, inspection and overall law enforcement on nature conservation related issues.
Although the main scope is nature protection, some of the directives/regulations require control of customs and/or markets, or shared responsibilities on the management of natural resources, which mean a closer cooperation with other institutions (Ministry of Economy, Customs office, Ministry of Agriculture and Rural Development, Municipalities, etc.). In this regard, clear procedures and cooperation agreements must be developed and enforced.
Implementation of regulations/directives under this subchapter requires close cooperation with academia/universities and civil society organizations. Appropriate mechanisms should be developed to guarantee their involvement and scientific contribution on the implementation process.
At an overall assessment, relevant institutions are set up but their capacities are weak both in numbers and in skills required for implementation of EU directives and regulations. Particularly capacities related to monitoring, law enforcement and implementation of conservation measures must be further developed. Clear mechanisms and procedures for permitting, licensing, derogation and public consultation must be developed and implemented.
So far, nature conservation activities are mostly funded by donor contributions. The proportion of financial support from the state budget should increase significantly to provide for the implementation of monitoring activities and conservation measures required by the directives/regulations. Additional financing should support continuous capacity building and improved institutional set up.
For some directives/regulations (e.g., Seal skins and seal pups) there is little interest for their implementation as considered not relevant for the country.
[bookmark: _Toc42983409]Administrative capacity development for Nature Protection Sub-Chapter
Implementation of the directives and regulations under the nature sub-chapter highly depends on the administrative capacity of responsible institutions. The table below summarizes the optimal situation of dedicated staff of responsible institutions in charge with the implementation of directives and regulations related to nature protection. MTE and NAPA are the main institutions responsible for the implementation of these directives/regulations, so the plan foresees substantial increase of staff for these institutions (see table in page 25 on detailed capacity development plan for each directive/regulation). 
However, considering that many of the directives/regulations require effective surveillance and inspection, the highest number of additional staff is proposed for the inspectorate. Since some of the regulations require control of markets and import/export procedures, the capacity development plan foresees additional staff for the customs office.
	Nature
	Number of staff
	Capacity development plan*

	Institutions**
	2023
	2024
	2025
	2026
	2027
	2028
	Total

	MTE
	3
	1
	1
	0
	2.5
	1.5
	9

	NAPA
	2
	0
	0
	2
	2
	2
	8

	NEA
	2
	0
	0
	2
	1
	0
	5

	NFA
	1
	0
	0
	0
	1
	2
	4

	SITP
	0
	4
	7
	2
	1
	10
	24

	GDC
	1
	0
	2
	0
	1
	5
	9

	MARD
	0
	0
	0
	1
	0.5
	0.5
	2


* Number of persons to be employed
** 	MTE – Ministry of Tourism and Environment
NEA – National Environmental Agency
NAPA – National Agency for Protected Areas
NFA – National Forests Agency
SITP – State Inspectorate on Territory Protection
GDC – General Directorate of Customs
MARD – Ministry of Agriculture and Rural Development


[bookmark: _Toc42983410]2.6. Transposition and implementation plan by directive
[bookmark: _Toc42983411]2.6.1 Directive 2009/147/EEC Wild Birds
2.6.1.1 Transposition 
The Wild Birds Directive is substantially transposed. Many requirements of the Bird Directive are transposed by the Law No. 10006 of 23.10.2008 “On the protection of wild fauna” and the DCM No. 897 of 21.12.2011 “On the procedures for the designation of Special Areas of Conservation” and DCM No. 546 of 07.07.2010 “On the approval of the list of Wild fauna species object of hunting”.
2.6.1.2 Transposition Plan 
Short Term (2024 - 2026)
MTE is already working on the amendment of the Law on Hunting to provide for the transposition of requirements of the Wild Birds Directive. The amendment is expected to be approved within 2025. The amendments will ensure that the practice of hunting, including falconry if practiced, as carried on in accordance with the national measures in force, complies with the principles of wise use and ecologically balanced control of the species of birds concerned and that this practice is compatible as regards the population of these species, in particular migratory species, with the measures resulting from Article 2. (Art. 7.4)
MTE with the support of SANE27 has submitted for IPA technical assistance project (IPAIII “EU4Nature”- 2023-2028) (with Sida co-financing) that has already started in September 2023 and includes, among others activities: (i) transposing the remaining part of the Birds Directive.
Particularly, it is expected that the above-mentioned project EU4Nature will develop the following legislation addressing the transposition of articles from the directive as noted:
· A new Decision of the Council of Ministers on the requisite measures to maintain the population of the species and their habitats at a level which corresponds in particular to ecological, scientific and cultural requirements and to preserve, maintain or re-establish a sufficient diversity and area of habitats for all the species of birds referred to in Article 1. (Art. 2, 3.1, 3.2, 4.1, 13)
· A new Decision of the Council of Ministers on ensuring that any introduction of species of bird, which do not occur naturally in the wild state in the European territory of the Member States does not prejudice the local flora and fauna. (Art. 11)
· An Order of the Minister will adapt the list of Annex II species (Bird Directive). This Order will define hunting seasons and lists of hunting and non-hunting species (pursuant to the Habitats and Birds Directives) in the way to harmonise them with the protection needs and favorable conservation status for those species.


Mid Term (2027-2030)
[bookmark: _Hlk141469556]The full transposition of the Wild Birds Directive will be achieved within 2026.

2.6.1.3. Implementation 
Implementation is still at initial stage. Proper implementation of the Birds Directive requires first of all full transposition of requirements into national legislation. Implementation is also hindered by lack of appropriate monitoring and law enforcement mechanisms. There are several donor-funded projects supporting various aspects of implementation and building capacities of relevant institutions. 
Institutions (NAPA, NEA, SITP) are in place but their capacities (numbers and skills) are not appropriate. It is necessary to develop clear responsibilities for various competent authorities and institutions involved in the implementation and strengthen institutional capacities (develop and deliver a capacity building program related to N2000 management) 
There is limited information on the population of species present in Albania. Further efforts should be devoted to inventories and monitoring of bird species. There is no full assessment of Annex I (Bird Directive) bird species and regularly occurring migratory species. It is necessary to adopt a methodology and carry out a national scale assessment of Annex 1 bird species and regularly occurring migratory species.
Some of the proposed sites are already under protected areas and some conservation measures are already in place. There are no specific measures to ensure that bird populations are maintained at appropriate levels, both inside and outside SPAs. However, since SACs and/or SPAs are not established there are no protection safeguards and no appropriate conservation measures are defined. It is necessary to define protection safeguards and develop list of appropriate conservation measures. It is also important to support the implementation of such measures in selected sites.
Actually, there is limited to almost no financing from state budget for conservation measures. It is necessary to explore opportunities and develop fund generating mechanisms to support implementation of conservation measures on all sites.
Legal provisions for establishing a strict protection system for species are in place but enforcement is weak due to limited capacities. It is necessary to strengthen capacities of surveillance and enforcement authorities (NAPA &SITP) in order to implement a strict protection system.
There is no system for monitoring of conservation status of habitats and species in place yet. Few studies, mainly donor supported, have analyzed status of few habitats or species. Therefore, it is necessary to develop an appropriate monitoring system for conservation status of habitats and species.
Nothing has been done on assessing the status of Annex V species and taking appropriate conservation measures. It is necessary to adopt methodology and carry out an assessment of the status of Annex V species and define appropriate conservation measures
A hunting ban is in place in Albania till 2021 and the list of Annex II species (Bird Directive) has not yet been adopted in the national legislation. It is necessary to define list of measures to ensure that hunting of Annex II species does not jeopardize conservation efforts.
Legal provisions prohibiting the use of specified means of capture/killing of certain animal species or methods for large scale or non-selective capture or killing of birds or capable of causing the local disappearances of a species are in place but enforcement is weak. It is necessary to strengthen capacities of surveillance and enforcement authorities (NAPA &SITP) (develop and deliver specific training program).
NAPA has a system in place to monitor incidental capture and killing of wild animals. However, not all cases are duly reported, only if conflicting with human activities. It is necessary to strengthen capacities to implement the appropriate monitoring and data collection system and ensure proper reporting.
There is no system to ensure reporting on implementation of Directive in place yet. Reporting should be based on continuous monitoring and information systems, which are not yet in place as well. Therefore, it is necessary to develop rules and procedures for ensuring appropriate reporting on directive implementation.
Legal provisions and institutions are in place, but enforcement is still weak and inspections are not effective. Continuous support and capacity building of responsible authorities (NAPA, SITP, NEA) is necessary to establish an effective inspection and enforcement system.
2.6.1.4 Implementation plan for Directive 2009/147/EEC Wild Birds
Short Term (2024 - 2026)
MTE, with assistance of SANE27 Project, has already developed a project proposal IPAIII “EU4Nature” (2023-2028) (with Sida co-financing) that has started in September 2023 and this project will help with: (i) Transposing the remaining part of the Birds Directive; (ii) Developing new data sets and GIS maps on distribution of habitats and species for at least 10 selected sites as pSCI from the Preliminary list of Natura 2000 sites; (iii) Preparing and Implementing Action Plans for certain species, etc.
Mid Term (2027-2030)
IPA III “EU4Nature” (with Sida co-financing) that started in September 2023 is expected to address the following issues on the implementation of the Wild Birds Directive:
· Develop clear responsibilities for various competent authorities and institutions involved in the implementation and strengthen institutional capacities (develop and deliver a capacity building program related to N2000 management) 
· Strengthen capacities of surveillance and enforcement authorities (NAPA & SITP) in order to implement a strict protection system by delivering a capacity building program.
· Strengthen capacities to implement the appropriate monitoring and data collection system and ensure proper reporting by delivering a capacity building program.
· Support development of appropriate monitoring and data collection system and ensure proper reporting what will include adoption of methodology and carry out a national scale assessment of Annex 1 bird species and regularly occurring migratory species and
adoption of methodology and carry out an assessment of the status of Annex V species and define appropriate conservation measures
· Define protection safeguards and develop list of appropriate conservation measures. It will also support the implementation of such measures in selected sites.
· Establishing and enforcing measures to ensure that hunting does not jeopardize conservation efforts (after the closure of the hunting moratorium)
· Develop an appropriate monitoring system for conservation status of habitats and species.
· Develop rules and procedures for ensuring appropriate reporting on directive implementation based on continuous monitoring and information systems
Through new project proposals for Natura 2000 sites and IPA structure review of ongoing project EU4Nature, the following actions are recommended to be undertaken:
· Completing the basis (trainings, reference list of birds) for proposing/defining SPA sites through continued field research
· Preparing and conducting the gap analysis (gap analysis in GIS and based on recommendations of the expert team participating in the field work) of the existing data and data needed for the assessment of conservation status and representativeness of species and habitats. BioNNA data base established under NaturAL project should be updated and maintained.
· Data collection from the field for preparation of proposal of SPAs (mapping of habitats and collection of data on species)
· Preparing the proposal of sites pursuant to pre-defined criteria through consolidation and analysis of all data obtained as a result of field work and through expert consultations
· Prepare Standard Data Form for each SPA site
· Conducting public consultations about the proposed SPA sites
· Define general measures for conservation and protection status of proposed SPA sites
· Define a proposal for supplementing the Annexes of Birds Directive (if found relevant)
· Establish and maintain a functional database for reporting needs as required by the Birds Directive 
· Public awareness raising campaign (broader public, land owners, farmers, hunters, local population and so on) about the issues related to the establishment and management of future Natura 2000 sites, as well as other issues of importance for nature protection
· Adopt a Decree on proclamation of ecological network  
· Improvement of professional capacities at competent protected areas managers by implementing following capacity building programs: - adequate defining and applying measures to protect target habitats and species with the aim of preserving their favourable conservation status; drafting management plans according to methodology and good practice to define measures of habitats and species protection with the aim of preserving their favourable conservation status (theoretical trainings and drafting pilot management plan); managing sites in terms of physical protection on examples of good practice; monitoring and reporting methodology;
· Technical equipping of managers for adequate conduct of physical protection and professional monitoring tasks, in accordance with specific needs
· Build administrative capacities in competent institutions at the national and local levels to conduct the procedures for issuance of approvals (permits) by implementing following capacity building program: Organizing and delivering training courses for: Appropriate assessment (methodology, pilot cases, best practice);Implementing compensation measures; Permits for the collection and use of commercial wild species; Sustainable hunting practices (monitoring the game in hunting areas, prohibited methods, derogations); Conditions for keeping wild animals; Other activities for which permitting procedure is required.
· Draft general measures to ensure that birds populations are maintained at appropriate levels, within and outside the SPAs
Also, a new National Biodiversity Strategy and an Action Plan for the next period (2030) will be prepared by 2025 and will support the implementation of the Birds Directive.

2.6.1.5 Main challenges with implementation of directive 2009/147/EEC Wild Birds
Some of the key challenges hindering the implementation of the Wild Birds Directive in Albania are as following:
· Implementation is shared among various institutions
· Institutional capacities are weak
· There is limited knowledge on the occurrence and distribution of bird species
· There is little expertise (ornithologists) in monitoring and assessing the status of bird species according to the EU standards
· There is limited cooperation with academic and research institutions
· Adequate financial resources should be allocated to ensure effective implementation
The implementation of the technical assistance projects will help in addressing some of these challenges, particularly by developing clear responsibilities for various competent authorities and institutions involved in the implementation and strengthening institutional capacities by delivering a capacity building program.
Additionally, project like EU4Nature, EU4Green, GEF/UNDP project on Biodiversity and Climate Change in the Albanian Alps NP, Pont Project, Vjosa Wild River NP Management Plan, Shkodra/Skadar Lake Watershed Transboundary Biosphere Reserve, will support a large data collection campaign filling in the knowledge gaps on the occurrence and distribution of birds’ species. This will provide useful opportunities for young researchers to get specialized and gain experience on monitoring and assessing the status of bird species.

2.6.2 Directive 92/43/EEC Habitats 
2.6.2.1 Transposition 
The Habitats Directive is at an advanced level of transposition with 38 out 44 articles (86%) already transposed to Albanian legislation. The Law No. 81/2017 “on Protected Areas” and Law No. 9587 of 20.07.2006 “on Biodiversity protection”, amended, transpose most of the requirements of the Habitat Directive. Specific requirements are also transposed by the Law No. 8294 “On ratification of the Convention on the conservation of European wildlife and natural habitats (Bern Convention)” of 02.03.1998 and the DCM No. 866 of 10.12.2014 “On approval of the list of natural habitat types, plants, animals and birds with interest for European Community”.
2.6.2.2 Transposition Plan 
Short Term (2024 - 2026)
EU4Nature project will complete transposition of the Habitat Directive, through the development of the following legislation:
· A Decision of the Council of Ministers ensuring appropriate assessment of any plan and/or project likely to have a significant effect on conservation sites and all necessary compensatory measures must be taken to ensure the overall coherence of Natura 2000. (Art. 6.3, 6.4)
· A Decision of the Council of Ministers ensuring no measures are taken that deteriorate conservation areas and encourage management of landscape features of major importance for wild fauna & flora (those which are essential for the migration, dispersion & genetic exchange of wild species).
· Revise the DCM “On approval of the list of natural habitat types, plants, animals and birds with interest for European Community
Mid Term (2027-2030)
The full transposition of the Habitats Directive will be achieved within 2026.

2.6.2.3. Implementation 
Although transposition is at a good stage, implementation of the directive is still at initial stage. First, full transposition of all directives/regulations must be completed. The list of habitats and species of Community interest occurring in Albania is adopted although experts consider it can be improved. Additionally, experts identified a number of correction/additions to the list of species and habitats of community interests occurring in Albania. The preliminary list of Sites of Community Interests developed by NaturAL project includes 44 sites covering existing protected areas as well as areas not yet under protection. Methodological guidance on how to identify pSCI borders based on scientific research and participatory approach are developed. However, detailed habitat maps covering all the country are missing. Knowledge about distribution area of species is limited and/or scattered. There are currently two national databases which are built to track Albania’s biodiversity. In 2016/2017 under the framework of Natura 2000, the Biodiversity National Network of Albania (BioNNA, www.bionna.al/) was established to collect georeferenced point data on the occurrence of wildlife species. NAPA has also established a Wildlife Monitoring System (NAPA-WiMS), which aims to monitor wildlife trends across the country, using onsite observations from rangers patrolling in all the 12 RAPAs. However, neither of these databases is adequately updated or maintained to include the most recent datasets on the flora and fauna for the whole country.

Implementation is also hindered by lack of appropriate monitoring and law enforcement mechanisms. There are several donor-funded projects supporting various aspects of implementation and building capacities of relevant institutions. 
Institutions (NAPA, NEA, SITP) are in place but their capacities (numbers and skills) are not appropriate. It is necessary to develop clear responsibilities for various competent authorities and institutions involved in the implementation and strengthen institutional capacities (develop and deliver a capacity building program related to N2000 management).
List of species in the Annexes of the Directive occurring in Albania are formally approved. Experts have identified species and habitats to be added to the Annexes (NaturAL project etc.) but the list of species and habitats types in the annexes are not yet complete for correct application of the Directive. It is necessary to support further research on completing the list as well as carry out consultations with N2000 habitat interpretation experts. 
A preliminary list of pSCIs and SPAs is already developed by NaturAL project including 44 sites. The list is based on Emerald network and expert knowledge and existing data. Some of the sites are already under protected areas. However, not all pSCIs are well defined in terms of boundaries and management priorities. 
NaturAl project in cooperation with NAPA has developed a methodology for the selection of the SCIs and establishing priorities for the management of the sites (pilot case: Llogara-Karaburun-Orikum sites). The proper definition of pSCIs boundaries requires national experts (mainly form universities) to be engaged on activities of habitat mapping and species distribution areas on each of the proposed sites. A wide data collection campaign will be undertaken under the IPA III EU 4Nature project (2023-2028) to improve knowledge on habitat and species distribution all over the country. At least 10 out of 44 proposed Natura 2000 sites will be covered by the project EU4Nature, including completing Standard Data Forms for 10 selected pSCI.
Some of the proposed sites are already under protected areas and some conservation measures are already in place. However, since SACs and/or SPAs are not established there are no protection safeguards and no appropriate conservation measures are defined. It is necessary to define protection safeguards and develop list of appropriate conservation measures. It is also important to support the implementation of such measures in selected sites.
Actually, there is limited financing from state budget for conservation measures. It is necessary to explore opportunities and develop fund generating mechanisms to support implementation of conservation measures on all sites.
Legal provisions for establishing a strict protection system for species are in place, but enforcement is weak due to limited capacities. It is necessary to strengthen capacities of surveillance and enforcement authorities (NAPA & SITP) in order to implement a strict protection system.
There is no system for monitoring of conservation status of habitats and species in place yet. Few studies, mainly donor supported, have analyzed status of few habitats or species. Therefore, it is necessary to develop an appropriate monitoring system for conservation status of habitats and species.
Nothing has been done on assessing the status of Annex V species and taking appropriate conservation measures. It is necessary to adopt methodology and carry out an assessment of the status of Annex V species and define appropriate conservation measures
Legal provisions on EIA require public consultations. NaturAL project has developed a methodology (protocol) for public consultation on the definition of SCI/SACs. Maybe the same methodology could be used for assessing the impact of projects/plans affecting the sites. It is necessary to explore existing methodologies and adopt and promote use of appropriate mechanisms for ensuring public consultation before agreeing to projects that may affect SCI or to re-introducing native species 
Donor funded projects have conducted several educational activities on N2000. Particularly, the NaturAL project has spent serious efforts in promoting education and general information on N2000. Additionally, various NGOs have also conducted activities aimed at improving public knowledge on the N2000 process and concepts. However, considering the limited knowledge on N2000 concept, benefits and obligations, it is necessary to conduct a large scale promotional and awareness raising campaign involving NGOs and universities/schools to promote education. EU4Nature along with other ongoing projects in the field of nature and biodiversity will significantly contribute to increased knowledge and capacity building.
There is no system to ensure reporting on implementation of Directive in place yet. Reporting should be based on continuous monitoring and information systems, which are not yet in place as well. Therefore, it is necessary to develop rules and procedures for ensuring appropriate reporting on directive implementation.
Legal provisions and institutions are in place, but enforcement is still weak and inspections are not effective. Continuous support and capacity building of responsible authorities (NAPA, SITP, NEA) is necessary to establish an effective inspection and enforcement system.
2.6.2.4 Implementation plan for directive92/43/EEC Habitats
Short Term (2024 - 2026)
[bookmark: _Hlk146966266]The IPA III project “EU4Nature” (2023-2028) (with Sida co-financing)already started in September 2023 and includes, among others activities: (i) transposing the remaining part of the Habitats Directive.
Since the implementation of these projects goes beyond the short-term period, their key achievements on the implementation of the Habitats Directive are listed under the midterm period (see below).
Additionally, there are some ongoing initiatives supported by various development agencies of EU Member States, which contribute to filling various needs in the implementation of the Bird and Habitat directive:
· The Prespa-Ohrid Nature Trust (PONT) is a transboundary conservation trust fund[footnoteRef:1]  that supports the increasing environmental needs of the Prespa-Ohrid region and respond to the lack of sufficient funding for conservation efforts.  [1:   Established in 2015 with funding from MAVA Foundation and the German Ministry for Economic Cooperation and Development (BMZ), which is working through KfW Development Bank] 

· The project[footnoteRef:2] “Enhancing Financial Sustainability of the Protected Areas System in Albania”, is assisting the Government of Albania in reducing existing funding gaps for the system of protected areas. The project will build the financial management capacities of the agency responsible for administering the system of protected areas NAPA) and demonstrate the efficacy of different financing strategies in a sub-set of individual protected areas. [2:   Financed by MTE, GEF and UNDP and implemented by UNDP] 

· The project[footnoteRef:3] “Protecting Albania's Marine and Coastal Biodiversity (Phase 2)” is focusing on developing a scientifically designed, stakeholder supported network of MCPAs to effectively protect 30% of representative marine and coastal habitats of Albania, providing ecosystem benefits while supporting healthy fisheries and livelihoods for fishers and their families; ensuring living diversification opportunities such as sustainable tourism development based on a healthy environment; and building an ecosystem resilient to climate and human induced impacts. [3:  Financed by the Italian Agency for International Cooperation (AICS) and implemented by UNDP] 

· The project[footnoteRef:4] “Achieving biodiversity conservation through effective management and enhanced resilience to climate change in the existing protected areas of the North Albanian Mountainous Region” is being implemented by UNDP in the recently established national park of Albanian Alps. [4: Financed by GEF with MTE co-finance and implemented by UNDP] 

· The project[footnoteRef:5] “Establishment of a Vjosa Wild River National Park” and preparation of the Management Plan for Vjosa River NP will contribute to data collection on species and habitats along the Vjosa river, increase capacities and implement priority conservation measures. [5: Financed by Patagonia and IUCN, and implemented by IUCN] 

· The Project[footnoteRef:6] “Shkodra/Skadar lake watershed-Transboundary Biosphere Reserve” (2023-2026) will increase awareness and build capacities on conservation of ecosystems, habitats and species within the boundaries of Shkodra Lake Watershed area. [6: Financed by IPA II, Cross-Border Cooperation Programme Montenegro-Albania, and implemented by EDEN Center] 

· EU4Green[footnoteRef:7] provides the opportunity to launch an exhaustive training for all steps required in building and implementing the Natura 2000 network in the Western Balkan countries based on an exemplary selection of jointly selected habitat types and species. As some of the Western Balkan countries already carried out prior activities towards establishing their Natura 2000 network, a series of modular training sessions will be developed and delivered for the administration staff of one selected protected area, candidate for Natura 2000 (i.e. Korab-Koritnik Nature Park). [7: Financed by IPA III and Environmental Agency Austria, and implemented by Umweltbundesamt Austria.] 

Also, a new National Biodiversity Strategy and Action Plan for the next period (2030) will support the implementation of the Habitats Directive. This strategy is expected to be finalized and endorsed by 2025.
Mid Term (2027-2030)
The project “EU4Nature”and other projects above mentioned will contribute in filling in the main needs for assistance in implementation of the Habitat Directive by 2026.The implementation of activities foreseen under the IPA III EU4Nature will provide a number of relevant outputs that will definitely contribute towards the achievement of the overall objective of this Action Plan aiming to preserve at least 25% of the territory of Albania for biodiversity conservation. Most importantly, the implementation of this action will definitely improve the quality of conservation efforts in Albania.
Other following projects will focus on addressing the level of preparedness of Albania for the implementation of Habitats and Birds Directives. 
The proposed actions include activities related to:
· Development and implementation of an institutional development plan, 
· Improved knowledge on habitats and species distributions and development of management plans and conservation measures for several proposed Natura 2000 sites,
· Raising awareness and education on Natura 2000 concept through public awareness raising campaign (broader public, land owners, farmers, hunters, local population and so on) about the issues related to the establishment and management of future Natura 2000 sites, as well as other issues of importance for nature protection
· Develop clear responsibilities for various competent authorities and institutions involved in the implementation of HD and strengthening institutional capacities by delivering a capacity building program.
· Support a large data collection campaign filling in the knowledge gaps on the occurrence and distribution of habitats and species. 
· Providing opportunities for young researchers to get specialized and gain experience on monitoring and assessing the status of habitats and species.
· Completing the basis (trainings, reference list of habitats and species) for proposing/defining pScI sites through continued field research
· Preparing and conducting the gap analysis (gap analysis in GIS and based on recommendations of the expert team participating in the field work) of the existing data and data needed for the assessment of conservation status and representativeness of species and habitats on whole territory of Albania. BioNNA data base established under NaturAL project should be updated and maintained.
· Data collection from the field for preparation of proposal of pSCI sites (mapping of habitats and collection of data on species)
· Preparing the proposal of sites pursuant to pre-defined criteria through consolidation and analysis of all data obtained as a result of field work and through expert consultations    
· Prepare Standard Data Form for each pSCI
· Conducting public consultations about the proposed pSCI sites
· Define general measures for conservation and protection status of proposed pSCI sites
· Define a proposal for supplementing the Annexie of Habitat Directive 
· Establish a system to ensure reporting about the implementation of Directives – define the obligations to collect data and maintain records needed for preparation of Reports by all competent institutions
· Establish and maintain a functional database for reporting needs as required by the Habitat Directive 
· Adopt a Decree on proclamation of ecological network  
· Improvement of professional capacities at competent protected areas managers by implementing following capacity building programs: (i) adequate defining and applying measures to protect target habitats and species with the aim of preserving their favourable conservation status; (ii) drafting management plans according to methodology and good practice to define measures of habitats and species protection with the aim of preserving their favourable conservation status (theoretical trainings and drafting pilot management plan); (iii) managing sites in terms of physical protection on examples of good practice; (iv) monitoring and reporting methodology;
· Technical equipping of managers for adequate conduct of physical protection and professional monitoring tasks, in accordance with specific needs
· Build administrative capacities in competent institutions at the national and local levels to conduct the procedures for issuance of approvals (permits) by implementing following capacity building program: (i) Appropriate assessment (methodology, pilot cases, best practice); (ii) Implementing compensation measures; (iii) Permits for the collection and use of commercial wild species; (iv) Sustainable hunting practices (monitoring the game in hunting areas, prohibited methods, derogations); (v) Conditions for keeping wild animals; (vi) Other activities for which permitting procedure is required.
· Prepare a basis for establishing the monitoring system for the habitat and species conservation status.
· Adoption of the National List of protected wild species harmonized with the Annexes of the Habitat and Birds Directives (especially with regard to strictly protected species) and ratified international agreements.
· Improving the system of stricter control of species protection trough intensifying inspections (by competent inspectorates), custom controls, police, as well as controls by gamekeepers and protected areas safeguard services and capacity building.
The achievement of outputs that will strengthen capacities of the relevant institutions (NAPA/RAPAs) to perform effective management of protected areas and establish an effective performance monitoring system will directly contribute to improve the management effectiveness of the protected areas in Albania. The actions will contribute on filling up the knowledge gap on habitat and species distribution providing for better science-based decision-making on conservation. 

2.6.2.5 Main challenges with implementation of directive 92/43/EEC Habitats
· Implementation is shared among various institutions
· Institutional capacities are weak
· Detailed habitat maps covering all the country are missing. Knowledge about distribution area of species is limited and/or scattered. 
· There is need for a large number of experts to be engaged on activities of habitat mapping and definition of species distribution areas
· There is limited expertise on some habitats (marine) and species (invertebrates)
· There is limited cooperation with academic and research institutions
· Adequate financial resources should be allocated to ensure effective implementation.
The implementation of the technical assistance projects will help in addressing some of these challenges, particularly by developing clear responsibilities for various competent authorities and institutions involved in the implementation and strengthening institutional capacities by delivering a capacity building program.
Additionally, the project will support a large data collection campaign filling in the knowledge gaps on the occurrence and distribution of habitats and species. This will provide useful opportunities for young researchers to get specialized and gain experience on monitoring and assessing the status of habitats and species.
Improved cooperation with academic and research institutions will help in filling the gaps in required expertise on specific habitats and species.
Development of management plans and identification of conservation measures will help in the identification of necessary financial resources and mobilization of various donors on supporting conservation efforts in Albania.

2.6.3Directive 1999/22/EC Zoo 
2.6.3.1 Transposition 
The transposition is at initial stage. The Order of the Minister of Environment 182 of 20.09.2016 “On the approval of the Regulation “On treatment of wild fauna species in zoos and other surroundings, where the individuals are exposed to the public”” transposes few requirements of the Zoo Directive. Art 26 of the Law no. 10006 “On the protection of wild fauna”, as amended provides only that the Minister approves the regulation on treatment of wild fauna species in zoos and other surroundings, where the individuals are exposed to the public.
2.6.3.2 Transposition Plan 
Short Term (2024 - 2026)
Implementation of the Zoo Directive requires full transposition of the requirements of this directive into national legislation. The IPA III project “EU4Nature” (2023-2028) will help with the full transposition and implementation of the Zoo Directive. 
Mid Term (2027-2030)
A DCM will be developed during2027to address the following key issues: 
· Transpose the Zoo definition. 
· Designate a Competent Authority. 
· Provide clear procedure for licensing or permitting zoos
· Define references for minimal technical designs to ensure the safeguard of wild fauna.
· Establish criteria for keeping animals in zoos or other places for public display
· Provisions for treatment of animals in the event of a zoo or partly being closed.
· Establishment of register of Zoos

2.6.3.3. Implementation 
Considering that transposition is at an initial stage, implementation has not started yet. So far, no permit has been provided for any existing zoo in Albania. Implementation is also hindered by lack of appropriate monitoring, inspection and law enforcement capacities in the country. Due to limited capacities and lack of clear roles and procedures there is no effective inspection and enforcement system. Additionally, there are no legal provisions in place for treatment of animals in the event of a zoo is closed or partly being closed. There is no rescue center for animals protected under CITES regulation and kept in captivity in illegal zoos. There is no register for zoos in Albania. 
2.6.3.4 Implementation plan for Directive1999/22/EC Zoo  
Short Term (2024 - 2026)
The implementation of this directive is not considered a short-term priority. 
Mid Term (2027-2030)
Key issues with the implementation of the Zoos directive include:
· Developing new legislation transposing the requirements of Zoo Directive
· Setting up the relevant authorities by developing clear Terms of References for the Competent authority and clear rules of procedures for licensing and inspecting of zoos
· Strengthening the capacities of the relevant authorities in monitoring and enforcing regulations on keeping animals in zoos or other places for public display
· Improving understanding on the situation of animals in captivity and provide recommendations for addressing the issue properly.
· Providing guidance and technical support to the Tirana Zoo by developing reference for minimal technical designs and improving the situation of the Tirana Zoo
· Develop plans for upgrading conditions in Tirana Zoo
· Establish a register for illegal zoos in Albania; register all illegal zoos
· Provide time to illegal zoos to comply with the requirements of the Zoo Directive 
· Create rescue center for animals kept in illegal zoos and other forms of captivity
· Implement public campaign on appropriate conditions and rules regarding keeping animals in captivity 
[bookmark: _Toc42983408]2.6.3.5 Main challenges with implementation of directive1999/22/EC Zoo  
Key challenges with the implementation of the Zoo Directive include the following:
· Transposition is at an early stage and this hinders implementation. 
· The main issues include definition of the competent authority and development of rules and procedures for licensing and inspecting zoos. 
· Due to limited capacities and lack of clear roles and procedures there is no effective inspection and enforcement system.
· The implementation process should be followed by capacity building activities focused on inspection and enforcement.
· Lack of rescue center for animals kept in illegal zoos and other forms of captivity not in comply with requirements of Zoo directive
New project proposals will address most of these challenges ensuring a proper implementation of the zoo directive. 

2.6.4Regulation EEC/3254/91 Leghold Traps 
2.6.4.1 Legislation relevant for Transposition
Although the Law No. 10253 of 11.3.2010 “On Hunting” mentions the prohibited hunting means /tools including among others leg hold traps, the requirements of the Leg-hold traps regulation are not transposed.
MTE is working on a new law on hunting, expected by 2025, which will transpose key requirements of the regulation and create necessary conditions for full implementation.
In addition to the new law on hunting, MTE will develop by 2026,with support from the project EU4Nature, a specific legislation (DCM) regulating the enforcement of the prohibition of the use of leghold traps as well as legislation to regulate the import of pelts and goods originating from the use of leghold traps to Albania. This decision will set up certification system and clarify the role and duties of customs office in enforcement of this regulation.
2.6.4.2 Implementation of Regulation EEC/3254/91 Leghold Traps
Competent institutions are already in place, but institutional cooperation with customs is weak. Efforts should be made to strengthen their enforcement capacities and improve cooperation and coordination (including regular reporting). 
Although the use of leghold traps is prohibited by law, there is no specific legislation regulating the enforcement of this prohibition. Additionally, there is no specific legislation in place to regulate the import of these goods to Albania. Customs must be aware of this regulation and continuous institutional cooperation should be established. 
Actually, there is no certification procedure in place for imports of pelts and goods originating from the use of leghold traps. MTE has approved a certification procedure for trade of species regulated by CITES. Implementation is also hindered by lack of appropriate monitoring, inspection and law enforcement capacities in the country. It is necessary to strengthen capacities of relevant institution to ensure effective monitoring and enforcement.
The hunting moratorium still in force includes also the use of leghold traps. However, the moratorium is not fully enforced.
2.6.4.3 Implementation plan
Short Term (2024 - 2026)
IPA III EU4Nature (2023-2028) will support implementation of trade related regulations, such as CITES, leghold traps, trade and import/export of seal skins and pups. The project will: 
· provide full transposition of the regulation and directives dealing with CITES, leghold traps and trade and import/export of seal skins and pups.
· improve the institutional set up and strengthen the capacities of the relevant authorities in monitoring and enforcing regulations on trade and import/export of wildlife species and goods
· will improve public understanding and awareness on the importance of controlled trade and import/export of wildlife species.
Mid Term (2027-2030)
Following EU4Nature implementation, additional efforts will be taken to address the following issues hindering implementation:
· Need of strong cooperation and involvement of Customs office.
· Lack of appropriate monitoring, inspection and law enforcement capacities in the country. 
· Continuous support and capacity building of responsible authorities (SITP, Customs) necessary to establish an effective inspection and enforcement system.
· Necessity of the development of an information system that collect data on the implementation of the leghold traps regulation. 

2.6.5 Regulation EC/338/97 CITES
2.6.5.1 Legislation relevant for Transposition
Since 2003, Albania adheres to the CITES Convention (Law 9021 of 06.03.2003 “On adhesion of the Republic of Albania in the “Convention on International Trade of Endangered Species”. 
Some requirements of the CITES regulation are transposed by Law No. 9867 of 31.01.2008 “On designating rules and procedures on international trade of endangered species of wild fauna and flora protection”, amended. 
Additionally, the Order of Minister of Environment 726 of 26.10.2005 “On the Approval of the Format of Standard Documentation in compliance with the legal provisions for the International Trade of Endangered Species of Wild Flora and Fauna” transposes some requirements of this regulation.
2.6.5.2 Implementation of Regulation EC/338/97 CITES
First of all, implementation requires full transposition of the requirements of this regulation into national legislation. As regards the CITES regulation, some legal provisions and institutions are in place, but enforcement is still weak and inspections are not effective. Policy making and management authorities are well defined while the scientific authorities and custom offices for specific inspection duties are not yet designated. Some required procedures are implemented although there is a need for full transposition of the directive in order to ensure that imports and exports of species listed in the Annexes follow the required procedures and are subject to the necessary authorizations and checks. Continuous support and capacity building of responsible authorities (SITP, Customs) is necessary to establish an effective inspection and enforcement system.
Public is not well informed about provisions regulation trade and movement of wildlife specimens or products originating from wildlife species. It is necessary to develop an information campaign with appropriate information boards placed at border crossing points.
Some compliance monitoring procedures are in place but inspection and enforcement are missing. Competent authorities need to develop and implement a compliance monitoring program and carry out regular inspection to ensure compliance with the requirements of this regulation.
The national legislation foresees some sanctions for infringements of regulation requirements. However, full transposition will facilitate implementation. It is necessary to develop a complete list of sanctions for infringements of the requirements of this regulation.
So far, there is no formal data collection and information system on trade data and implementation and enforcement of this regulation. This hinders appropriate reporting. It is necessary to develop an information system that collect data on the implementation of the CITES regulation. Forms are approved through the MO 726, dated 26.10.2015 “On approving the format of standard documents in compliance with juridical provisions for the international trade of endangered species of wild flora and fauna”. However, no appropriate process is in place for processing these forms. It is necessary to establish a processing system and strengthen capacities of custom officers for processing relevant forms.
The existing national legislation foresees the registration of scientist and scientific institution. However, no such register is established yet. It is necessary to develop clear criteria and standards for the registration and follow up on the establishment of the register of scientists and scientific institution responsible for supporting the implementation of this regulation.
2.6.5.3 Implementation plan
Short Term (2024 - 2026)
IPA III EU4 Nature (2023-2028) will support implementation of trade related regulations. The project will: 
· provide full transposition of the regulation and directives dealing with CITES, leghold traps and trade and import/export of seal skins and pups.
· improve the institutional set up and strengthen the capacities of the relevant authorities in monitoring and enforcing regulations on trade and import/export of wildlife species and goods
· will improve public understanding and awareness on the importance of controlled trade and import/export of wildlife species and goods.
Mid Term (2027-2030)
In addition to EU4Nature, further efforts should be taken to address the following issues hindering implementation:
· Need of strong cooperation and involvement of Customs office.
· Lack of appropriate monitoring, inspection and law enforcement capacities in the country. 
· Continuous support and capacity building of responsible authorities (SITP, Customs) necessary to establish an effective inspection and enforcement system.
· Necessity to develop an information system that collect data on the implementation of the CITES regulation. 
· Improving the enforcement system by intensifying inspections (by competent inspectorates – environmental or veterinary inspectorate), custom controls and police
· Developing educational materials (guides for recognition of CITES species, handling with species) for customs, police, competent inspectorates
· Identify/establish appropriate rescue centers for confiscated animals that are subject of illegal trade 

2.6.6 Regulation 2173/2005/ FLEGT
2.6.6.1 Legislation relevant for implementation 
The Law No. 57/2020 of 30.04.2020 “On Forests” mention the need for implementing the FLEGT regulation requirements and foresees that specific legislation (bylaws) should be developed to ensure proper implementation. However, the regulation is not yet transposed.
MTE with the support of SANE27 has developed a project fiche to support implementation of regulation 2173/2005/ FLEGT, transposition of the forestry Acquis and of the legislation required by the Albanian sectoral legal framework. MTE has further proceeded with this Action Fiche that will be funded through the IPA-III assistance (programing year 2024) “EU4Forests” and is planned to start in 2025.
In relation with Regulation 2173/2005/FLEGT have to be transposed even Regulation (EC) No 1024/2008 of 17 October 2008 “laying down detailed measures for the implementation of Council Regulation (EC) No 2173/2005 on the establishment of a FLEGT licensing scheme for imports of timber into the European Community”, which is focused on the measures that aim to combat the problem of illegal logging and the associated trade.
2.6.6.2 Implementation of Regulation 2173/2005/ FLEGT
Since the regulation is not transposed there is no implementation. There is no competent authority designated for the implementation of the FLEGT Regulation. There are no penalties foreseen for infringements of provisions of the FLEGT regulation. There is no specific provision set out concerning who will carry out physical checks on FLEGT licensed shipments and how the need for such checks will be defined. There are no arrangements so far for experts to assist with tree species identification. There are no arrangements for the cooperation between inspecting authority and customs. There are no steps towards use of electronic systems for handling the FLEGT licenses.
2.6.6.3 Implementation plan
Short Term (2024 - 2026)
Considering that there is a moratorium on commercial forest harvesting in place till February of 2025, the implementation of this regulation is not a short-term priority. Instead, Albania has a lot to do on this preparatory phase to improve the governance of forest and trade of wood products. The pre-negotiation phase was a crucial stage in developing a ‘national’ consensus regarding the advisability or otherwise of undertaking the negotiation of a Forest Partnership. It allowed the various stakeholders to iron out their differences and initiate a frank, constructive dialogue on the object, the purpose and the content of the Forest Partnership.
· Intensification of the efforts for the preparation of Management Plans on municipality forests
· Preparation of a DCM about the forest harvesting, trading and related processes as assortment, marking, transportation and marketing of wood products in Albania (within 2024). 
· Establishing a national certification system (Order of MTE), under the responsibility of National Forest Agency as a first step, ongoing latter to the European certification system (within 2025).
· Improving knowledge and skills of government bodies, timber operators, and civil society about FLEGT processes: (i) Information dissemination, (ii) organisation of stakeholders, (iii) National debate on legality, traceability, etc., (iv) Search for a national consensus, (v) Decision on whether or not to enter into negotiations.
· Producing guidelines for public procurement of timber, aiming to ensure that only legal and the timber harvested that have not bring forest degradation will be purchased by public institutions.
Mid Term (2027-2030)
For the mid-term other activities to be taken into considerations are the following:
· Establishment of a multi-party National Technical Working Group, leading by the Minister of Tourism and Environment to engage EU officials and initiate the Forest Partnership. Some procedures under a Forest Partnership Agreement are to: (i) designate an accreditation body, which is empowered to appoint bodies to certify the legality of wood products; (ii) designates an independent monitor and sets out a transparent dispute settlement mechanism; (iii) the EC has to confirm that the proposed system constitutes a credible system to verify that timber has been legally harvested; 
· Building capacity and awareness among government bodies, timber operators, and civil society for the proper enforcement of the legally harvested timber is considered an important action. The implementation of this Regulation will require sufficient resources and capacity. 
· Strengthen the requirement for due diligence measurable and risk assessment systems. Each operator shall maintain and regularly evaluate the due diligence system. The due diligence system shall contain: (i) measures and procedures providing access to the following information concerning the operator’s supply of timber or timber products placed on the market; (ii) risk assessment procedures enabling the operator to analyse and evaluate the risk of illegally harvested timber or timber products derived from such timber being placed on the market.
· A functionality analysis of the relevant authorities responsible for forest protection and developing clear duties and responsibilities, as well as identifying skills and capacities necessary at various levels.
· Ensuring the full transposition of the FLEGT package and sustainable forest management practices through preparation of Bylaws and regulation, transposed with the directives of EU, related to the mitigation of illegal logging and marketing of free-deforestation products (2028).
· Establishment of a Memorandum of Understanding on a Forest Partnership between the EU and Albania.
· Promotion of public procurement policies, including actions that guide contracting authorities on how to deal with legality when specifying timber in procurement procedures 
· Establishing functional traceability and inspection scheme.
Concerning illegal logging development of co-operation projects through activities focused on training programme prepared and short-term training program delivered for capacity building, data collection and support for the control of forest activities.

2.6.7 Regulation No. 2023/1115 “on the making available on the Union market and the export from the Union of certain commodities and products associated with deforestation and forest degradation and repealing Regulation (EU) No 995/2010" (EUDR)
2.6.7.1 Legislation relevant for implementation 
The Law 57/2020 (30.04.2020) “On Forests” mentions the need for implementing the EUTR (substituted since May 31, 2023 by EUDR regulation) and foresees that specific legislation (bylaws) should be developed to ensure proper implementation. However, the regulation has not been transposed yet. This regulation will become applicable starting from the end of December 2024 and starting June 2025 could be applicable for SMEs.
MTE with the support of SANE27 has developed a project fiche to support implementation of regulation 2173/2005/ EUTR-EUDR, transposition of the forestry Acquis and of the legislation required by the Albanian sectoral legal framework. MTE has further proceeded with this Action Fiche that will be funded through the IPA-III assistance (programing year 2024) “EU4Forests” and is planned to start in 2025.
Full transposition will be possible based on the plan provided by national competent authority (mid-term priority) possibly within 2027.
2.6.7.2 Implementation of Regulation 2023/1115 EUDR  
Although there is compatibility between the articles of the forest law in force (57/2020) and the articles of the EUDR regulation, the implementation of the regulation has not started yet. The implementation and enforcement will be possible in due time, when the full transposition of the regulation will take place.
Legally, the determination of the national authority, the determination of the operator and its controller, the voluntary declaration system, the tracking systems and the request and other procedures of the regulation, will be exhausted through the Decision of the Council of Ministers mentioned above, which is planned to be drafted during the 2024.
In the spirit of the full and successful implementation of this regulation, encouraging the local government to achieve full coverage with management plans of the forest fund under their administration, remains a priority.
2.6.7.3 Implementation plan
Short Term (2024 - 2026)
Considering that there is a moratorium on commercial forest harvesting in place till 2025, the implementation of this regulation is not a short-term priority, but an intensive preparatory work has to be done about the improvement of governance of forest and trade of wood products.
· Designation of a competent authority by Albanian Government, responsible for the application of this Regulation,
· Mobilization and engagement of stakeholders, provisioning technical and other assistance especially to operators and SMEs;
· Adapting the development of a legality assurance system (LAS) in Albanian territory (piloting local area)
· Improving knowledge and skills in assessing illegal harvesting and non-free deforestation timber and wood products supply-base.
· Assessment and consideration of a variety of training tools in order to select the most appropriate for the selected beneficiaries and to secure the sustainability of the results achieved within the Action. A series of legal documents, guidelines and tool kits will be developed in support of the training activities.
· Recording of data for the forest sector, especially those related to illegal logging and related trade in the forest information system (ALFIS).
Mid Term (2027-2030)
For the mid-term other activities to be taken into considerations are the following::
· Establishment of a EUDR Enforcement group (Expert group on EUDR enforcement)
· Ensuring the full transposition of the EU timber regulations and sustainable forest management practices.
· Providing mechanisms able to validate information obtained from their supply chains. As part of due diligence system, operators must assess the complexity of the supply chain for timber.
· Establishing of a risk analysis platform, based on due diligence statements: (i) gathering information about the product, quantity, (ii) conducting a risk assessment, (iii) mitigating risks, geolocation, legality and deforestation
· Building on existing monitoring tools the observatory will facilitate access to information on supply chains for custom authorities, businesses, public entities and consumers.
· Improving knowledge and skills in assessing illegal harvesting and trade risks on timber and wood products supply-base. Awareness-raising and consultation, 
· Capacity building and institutional strengthening in government institutions, civil society and the private sector.
· Implementing Regulation (EU) No. 607/2012, dated July 6, 2012 "On detailed rules regarding the due diligence system and the frequency and nature of controls on monitoring organizations, as provided for in Regulation (EU) no. 2023/1115 of the EP and EC, dated May 31, 2024 " on the making available on the Union market and the export from the Union of certain commodities and products associated with deforestation and forest degradation and repealing Regulation (EU) No 995/2010".
· Establishing functional traceability and inspection scheme. Development of a monitoring and tracking systems supported by EC forest development co-operation.
· Establishing a reliable system which can distinguish legal from illegal production in order to provide credible guarantees to the market that timber is legally provided and has not caused forest degradation, deforestation or fragmentation.
· Establishment of a National Forestry Planning aiming to achieve the EU Forestry Standards

2.6.8 Regulation 511/2014 ABS
2.6.8.1 Legislation relevant for Transposition
Albania is adhering to Nagoya protocol (Law 113/2012 “On adhering of the Republic of Albania in Nagoya Protocol “On Access to Genetic Resources and the Fair and Equitable Sharing of Benefits Arising from their Utilization” of the Biodiversity Convention “On Biological Diversity””). The Law 41/2020 On some amendments to the Law No. 9587 date 20.07.2006 “On biodiversity protection” as amended, transposes some requirements of this regulation related to definitions (Art. 3), obligations of users (Art. 4), register of collections (Art. 5), competent authorities (Art. 6) and checks on user compliance (Art. 9). However, transposition is only partial yet.
MTE has benefited from the UNDP project “Strengthening Human Resources, Legal Framework, and Institutional Capacities to Implement the Nagoya Protocol” (2016-2021). The project provided support to MTE to complete transposition of the ABS regulation. However, full transposition is planned by 2026, with support from IPA III project EU4Nature. Full transposition is required (the provisions of Nagoya protocol and ABS Regulation should be included in the national legislation).
2.6.8.2 Implementation of Regulation 511/2014 ABS  
Considering that transposition is at an initial stage, implementation has not started yet. Implementation is also hindered by lack of appropriate monitoring, inspection and law enforcement capacities in the country. 
Ministry of Tourism and Environment is designated as the national competent authority. Albania has ratified the Nagoya Protocol on Access to Genetic Resources and the Fair and Equitable Sharing of Benefits Arising from their Utilization. Nevertheless, the provisions of Nagoya protocol are not yet fully included in the national legislation.
There is no competent authority of allowing usage of internationally certified genetic materials. There is no agreement being made with other countries on using international certified genetic material. The Ministry of Tourism and Environment is responsible to register the genetic materials. However, there is no register of users of genetic materials in Albania yet.
2.6.8.3 Implementation plan
Short Term (2024 - 2026)
SANE27 has developed a NAD document identifying the key issues and needs to implementation of the ABS regulation.
Mid Term (2027-2030)
Implementation of the regulation could require some of the activities to continue on the mid-term period to address the following issues:
· Develop terms of reference for the competent authority
· Develop terms of reference for the competent authority of allowing usage of internationally certified genetic materials
· Develop/Adopt rules of procedure for making agreements with other countries
· Define clear responsibilities for creating and keeping the register of users
· Register of users to be created (develop rules of procedures for creating and maintaining the register)
· Strengthening competent institutions with regard to permitting/approval issuance procedures and control, improving the system for implementation of Nagoya Protocol and ABS regulation requirements by implementing training courses for permitting/approval issuance procedures and control related to the implementation of the Nagoya Protocol

2.6.9 Regulation 1007/2009 Seal Products 
2.6.9.1 Legislation relevant for implementation 
There is no legislation transposing this regulation. Full transposition is foreseen by 2026, together with CITES regulation.
2.6.9.2 Implementation of Regulation 1007/2009 Seal Products
This regulation is not implemented.
2.6.9.3 Implementation plan
Implementation of this regulation is closely related with the implementation of the CITES regulation and Skins Directive. See below for details on implementation plan.

2.6.10 Directive 83/129 Skins 
2.6.10.1 Transposition 
There is no legislation transposing this directive. 
2.6.10.2 Transposition Plan 
Short Term (2024 - 2026)
The transposition of this directive is not a short-term priority.
Mid Term (2027-2030)
Full transposition is foreseen by 2026, together with CITES regulation and Seal Products regulation.
2.6.10.3. Implementation 
Implementation of the seal pups’ directive is expected during the long-term period (2027-2030). There is no competent authority defined for implementing the requirements, including verification, control and record keeping. There are no measures in place to ensure that the products listed in the annex of the directive are not commercially imported into the country. There are no rules on penalties defined and no measures necessary to ensure that the rules on penalties are implemented. 
2.6.10.4 Implementation plan for Directive83/129 Skins
Short Term (2024 - 2026)
The implementation of this directive is not a short-term priority.
Mid Term (2027-2030)
The only opportunity for this directive and the Seal Products regulation to be implemented is to implement them together with other regulations dealing with trade (CITES, Leghold). IPA III project EU4Nature will support implementation of trade related regulations, including: 
· provide full transposition of the regulation and directives dealing with CITES, leghold traps and trade and import/export of seal skins and pups.
· improve the institutional set up and strengthen the capacities of the relevant authorities in monitoring and enforcing regulations on trade and import/export of wildlife species and goods (Training courses for custom officers related to checks of consignments, Training courses for custom officers and inspectors to identify seal products and system for implementing procedures and enforcement of prohibition of importation of seal products, Development of guide book to recognize seals products and skins for custom, veterinary and ecological inspectors).
· improve public understanding and awareness on the importance of controlled trade and import/export of wildlife species.
2.6.10.5 Main challenges with implementation of Directive 83/129 Skins
The main challenges with the implementation of the Seal Skins directive and seal products regulation could be listed as following:
· The main responsibility should rely on the customs offices. However, they are not prepared to carry out this task. 
· No monitoring system is in place to ensure that the importation and the placing on the market of seal products is prohibited and that the requisite import procedures are being followed by the customs departments at border points. 
· Staffing arrangements at customs office are not appropriate and there has been no specific training provided to customs officers, to allow them to inspect shipments. 
· It is necessary to develop and implement a monitoring system and provide correct training to customs officers.
· Clear reporting rules should be defined including data collection and information systems to support reporting.
· Transposition and implementation of this directive and regulation are not considered a priority.
The implementation of the above-mentioned project will address many of these challenges.

2.6.11 Regulation (EU) no 1143/2014 on Invasive Alien Species
2.6.11.1 Transposition 
The transposition of this regulation is at initial stage. The Government Decree (DCM) no. 477, dated 30.07.2021 “On the approval of the list of Invasive Alien Species and the determination of procedures, for the prohibition and/or their introduction in the customs point of the country” is the most recent act issued with regard to the prevention of the introduction and spread of invasive alien species in Albania. However, it should be noted that DCM no.477,although issued after Regulation 1143/2014 entered into force, is not fully in line with the later. Competent authorities for the implementation of the DCM no.477 are already designated, however their mandate, responsibilities and tasks related with the Regulation1143/2014 are not well defined. The Ministry of Tourism and Environment (MTE), the General Directorate of Customs (GDC or COs), the National Environmental Agency (NEA) and the National Agency of Protected Areas (NAPA) are in charge of implementing DCM no.477, however, other authorities and institutions should be engaged and coordinated with to implement the Regulation 1143/2014.Thus, there are no details on authorities that are responsible for:	Comment by ferdinand.bego: E pashe, dhe berarregullimet ne dokument ne faqet 30 dhe 31 .
· Implementation of measures to control, monitor and manage the spread of invasive alien species (authorities responsible for control of breeding, keeping, transport and trade of IAS);
· Issuing permits to allow research, off-site conservation and medicinal use of the species listed as IAS;
· Establishing surveillance system;
· Developing national action plans;
· Enforcement, and 
· Reporting

There are no measures in place to prevent the intentional or unintentional introduction of invasive alien species (IAS) of Union concern into the country, although the Government Decree (DCM)No.477, dated30.07.2021, if put in practice, aims to prevent the intentional and unintentional introduction of IAS in Albania.
A permit system allowing establishments to carry out research on, or ex-situ conservation of, invasive alien species (Art. 8) is not yet established and there are no plans for establishing it in short-term.
The list of invasive alien species of Union concern (Union List) has not yet been endorsed by the existing national legislation(Art.4 and Art. 13), although a list of invasive alien species not allowed to be introduced and a list of IAS already present in Albania together with their current and potential invasiveness on the territory of Albania have already been established by DCM no. 477. However, these lists should be revised, updated and in full compliance with the Regulation on IAS. 

A surveillance system of invasive alien species (Arts. 14, 16&17) has not been established yet. No methods and approaches defined for detecting, identifying and locating alien species new to the environment of the country. No procedures or protocols for surveillance, contain, eradication of IAS is in place.
The DCM no.477 identifies structures in charge to carry out the official controls necessary to prevent the intentional introduction of invasive alien species, namely: the ministry in charge of environment (MTE), the General Directorate of Customs (COs), the National Environmental Agency (NEA), and the National Agency of Protected Areas (NAPA),however, their capacities are limited to accomplish these tasks. 
In addition, no arrangements concerning the management of IAS are in place (Art. 19&20), no system of sanctions (imprisonment, fines, seizure of non-compliant IAS, withdrawal of permits/licences and range of penalties that may be imposed) been set up (Art. 30), no procedure been established to supply the information required by the Commission under Art. 24. Monitoring compliance and taking legal actions where necessary, thus, establishing an effective inspection, monitoring and enforcement system (Art. 30) is not yet in place.

2.6.11.2 Transposition Plan 
Short Term (2024 - 2026)
Implementation of the Regulation 1143/2014requires full transposition of the requirements of this regulation into national legislation. IPA III project EU4Nature should develop a proposal for a technical assistance project to help with the full transposition and implementation of the Regulation 1143/2014.However, the transposition will be completed in the midterm period (see below).
Mid Term (2027-2030)
A new Law/DCM will be developed by 2027to complete transposition and address the following key issues:
· Transpose definition of the Regulation1143/2014. 
· Designate responsibilities and tasks for competent authorities. 
· Issuing permits to allow research, off-site conservation and medicinal use of the species listed as IAS;
· Establishing a surveillance system for IAS;
· Developing national action plans for priority IAS;
· Enforcement, and 
· Reporting on the implementation of the Regulation 1143/2014

2.6.11.3. Implementation Plan
Mid-Term (2027-2030)
· List of allowed invasive alien species and manner for updating the list and way of conducting the risk assessment;
· Revised list of invasive alien species of concern in Albania and/or European Union, and the manner of updating the list;  
· Conditions and permit template for utilization of invasive alien species of concern in Albania and/or European Union; and conditions for legal entity implementing urgent measures and eradication measures;
· Strengthen competent institutions responsible for permitting and control procedures related to alien and invasive alien species of plants, animals and fungi by delivering training courses for:
- permitting breeding of alien species in a closed system; 
- control of closed systems and manner of keeping invasive species therein; risk assessment for the invasiveness of an alien species;
- permits for use of invasive alien species for scientific purposes, ex-situ conservation and manufacture of medical products;
- permits for use of invasive alien species for the protection of public interest;
- defining urgent measures for eradication, control of further spread and prevention of introduction;
- implementing measures for ecosystem recovery.
· Establish an early detection system and immediate application of eradication measures 
· Control of unintentional introduction and spread of invasive alien species by adoption of an Action Plan
· Adoption of the Management Plan for invasive alien species of concern, which are widespread in the territory of Albania
· Monitor the status of invasive alien species
· Create a database on alien and invasive alien species
2.6.11.4 Main challenges with implementation of the Regulation (EU) no 1143/2014
Key challenges with the implementation of the Regulation1143/2014 include the following:
· Transposition is at an early stage and this hinders implementation;
· Definition of tasks and responsibilities of the competent authorities for the implementation of this regulation; 
· Limited capacities within the competent authorities engaged with prevention and management of invasive alien species;
· Low public awareness on the invasive alien species, their impacts on native species and ecosystem and costs related with their containment and eradication; 
· Limited capacities in assessing the risk of invasive alien species on native species and ecosystem services;
· Limited human and financial resources for developing and implementation of the national action plans for priority IAS, including eradication of most problematic invasive alien species;
· Limited resources within the competent authorities related with enforcement and reporting 

As previously noted, the technical assistance project should address most of these challenges ensuring a proper implementation of the Regulation 1143/2014.  A Need Assessment Document (NAD) and Project Fiche for the implementation of the Regulation 1143/2014 in Albania is prepared as part of SANE 27, phase 2. 

Proposal of Regulation on Nature Restoration
Legislation relevant for transposition
The Regulation has not been approved yet so there is no legal act that has already aligned the Albanian legislation with the Regulation (or part of it). The EU Regulation on Nature Restoration will be approved by the EU parliament by February 2024. Albania will transpose this regulation into national legislation by 2026.
Although not in line with the draft Regulation there are some policy and legal tools that contain measures that are similar to the one that are part of the directive:
For the agricultural ecosystems, the actual Strategy for Agriculture, Rural Development and Fishery 2021-2027, has as one of its main objectives: “Biodiversity Protection, increasing the ecosystem services and protection of habitats and landscapes”.
The Forestry ecosystems, the Actual Document of Forestry Policies 2019-2030 includes in Policy No. 12 “Forest Regeneration – Regeneration of Forests from the Forest Fund with specific focus the areas damaged by fires and massive logging and increasing with new areas oriented toward the agroforestry, urban and road greening and in sensitive areas”
For the Restoration of pollinator populations, there is in the law 20/2023 “On Apiculture”, includes provisions “The Ministry and local beekeepers' associations raise awareness of the need to protect bees through announcements, training, platforms, as well as drawing up awareness and promotion plans, as the decline in their numbers can have an unpredictable impact on local ecosystems”. Also, some measures are foreseen to avoid their frequent contact with Plant Protection Products.
For the Green Urban Spaces, there are some related targets that municipalities have to include in their General Territorial Planning documents for their urban areas.
For the natural connectivity of rivers, there are some related targets contained in the river basin management plans.
[bookmark: _Hlk141881515]Implementation of Proposal of Regulation on Nature Restoration
Since Regulation is in the procedure of adoption by EU and there is no overall legal act at national level for the implementation.
Implementation plan
Mid-Term (2027-2030)
Albania will start to make preparatory work for the alignment with the Nature Restoration regulation.
Since a new Strategy for the Biodiversity Protection will be prepared by 2025, it will be requested that also the provisions and requirements of the Nature Restoration Law are taken into consideration when preparing the strategy, its objectives and related action plans. 
At the same time in the future Management Plans prepared for the Protected Areas or in the preparation of the documentation for Natura 2000, actions related to the restoration of habitats of species should be included.
Technical support and capacity building will be required for the preparation of the national restoration plans and the data to support its preparation. Identification of the areas that need restoration is required especially for the marine habitats since there is a lack of baseline data for all habitats and species.
Coordination with other institutions such as Ministry of Agriculture and Rural Development, National Agency of Water Resources (AMBU), National Territorial Planning Agency etc. is required for the implementation of the actions.

2.7 Summary for Nature Protection Sub-Chapter
· Transposition 
	Nature protection
	Transp. Level
	Transposition Plan

	EU LEGISLATION 
	2023
	2024
	2025
	2026
	2027
	2028
	Comments

	Directive 2009/147/EEC
Wild Birds
	65%
	
	
	
	
	
	

	Directive 92/43/EEC
Habitats
	86%
	
	
	
	
	
	

	Directive 1999/22/EC
Zoo
	50%
	
	
	
	
	
	

	Regulation EEC/3254/91
Leghold Traps
	0
	
	
	
	
	
	

	Regulation EC/338/97
CITES
	46%
	
	
	
	
	
	

	Regulation 2173/2005
FLEGT
	0
	
	
	
	
	
	

	Regulation 995/2010
EUTR
	4%
	
	
	
	
	
	

	Regulation 511/2014 
ABS Regulation
	46%
	
	
	
	
	
	

	Regulation 1007/2009 
Seal products
	0
	
	
	
	
	
	

	Directive 83/129
Skins
	0
	
	
	
	
	
	

	Regulation 1143/2014 Invasive Alien Species
	3.7 %
	
	
	
	
	
	

	Regulation on Nature Restoration
	0
	
	
	
	
	
	



· Administrative capacity development on the level of directive/regulation
	Nature protection
	Number of staff
	Capacity development plan*

	EU LEGISLATION 
	2023
	2024
	2025
	2026
	2027
	2028
	Total
	Institutions**

	Directive 2009/147/EEC
Wild Birds
	0.5
1
1
0
	0.5
0
0
2
	0
0
0
0
	0
1
1
1
	0
0
0
0
	0
1
0
1
	1
3
2
4
	MTE
NAPA
NEA
SITP

	Directive 92/43/EEC
Habitats
	0.5
1
1
0
	0.5
0
0
2
	0
0
0
0
	0
1
1
1
	0
1
0
0
	0
0
0
1
	1
3
2
4
	MTE
NAPA
NEA
SITP

	Directive 1999/22/EC
Zoo
	0
0
	0
0
	1
2
	0
0
	0
0
	0
0
	1
2
	MTE
SITP

	Regulation EEC/3254/91
Leghold Traps
	0.5
0
0
	0
0
0
	0
1
1
	0
0
0
	0.5
0
0
	0
1
0
	1
2
1
	MTE 
SITP
GDC

	Regulation EC/338/97
CITES
	0.5
0
1
	0
0
0
	0
1
1
	0
0
0
	0.5
1
1
	0
0
1
	1
2
4
	MTE 
SITP
GDC

	Regulation 2173/2005
FLEGT
	0.5
0.5
0
0
	0
0
0
0
	0
0
0
2
	0
0
0
0
	0
0
0
0
	0.5
1
0.5
2
	1
1.5
0.5
4
	MTE
NFA
NAPA
SITP

	Regulation 995/2010
EUTR
	0
0.5
0
0
	0
0
0
0
	0
0
0
1
	0
0
0
0
	0.5
0
0
0
	0.5
1
0.5
2
	1
1.5
0.5
3
	MTE
NFA
NAPA
SITP

	Regulation 511/2014 
ABS Regulation
	0.5
0
	0
0
	0
0
	0
1
	0.5
0
	0
0
	1
1
	MTE
MARD

	Regulation 1007/2009 
Seal products
	0
0
0
	0
0
0
	0
0
0
	0
0
0
	0
0
0
	0
0.5
0.5
	0
0.5
0.5
	MTE 
SITP
GDC

	Directive 83/129
Skins
	0
0
0
	0
0
0
	0
0
0
	0
0
0
	0
0
0
	0
0.5
0.5
	0
0.5
0.5
	MTE 
SITP
GDC

	Regulation 1143/2014 Invasive Alien Species
	0
0
0
0
0
0
0
	0
0
0
0
0
0
0
	0
0
0
0
0
0
0
	0
0
0
0
0
0
0
	0.5
0.5
1
1
1
0
0
	0.5
0.5
0
0
0
2
3
	1
1
1
1
1
2
3
	MTE 
MARD
NEA
NFA
NAPA
SITP
GDC



* Number of persons to be employed
** 	MTE – Ministry of Tourism and Environment
NEA – National Environmental Agency
NAPA – National Agency for Protected Areas
NFA – National Forests Agency
SITP – State Inspectorate on Territory Protection
GDC – General Directorate of Customs
MARD – Ministry of Agriculture and Rural Development

· Implementation deadline for directives of Nature Protection Sub Chapter
	EU legislation
	Implementation deadline
	Comments

	Directive 2009/147/EEC
Wild Birds
	No specific date defined yet
	With the support of TA, by 2026, MTE will:
· transposing the remaining part of the Birds Directive; 
· Develop new data sets and GIS maps on distribution of habitats and species for at least 10 selected sites as SCI from the Preliminary list of Natura 2000 sites; 
· Prepare and Implements Action Plans for certain species etc.
· Develop clear responsibilities for various competent authorities and institutions involved in the implementation and strengthen institutional capacities (develop and deliver a capacity building program related to N2000 management) 
· Strengthen capacities of surveillance and enforcement authorities (NAPA & SITP) in order to implement a strict protection system by delivering a capacity building program
· strengthen capacities to implement the appropriate monitoring and data collection system and ensure proper reporting by delivering a capacity building program
· Support development of appropriate monitoring and data collection system and ensure proper reporting what will include adoption of methodology and carry out a national scale assessment of Annex 1 bird species and regularly occurring migratory species and adoption of methodology and carry out an assessment of the status of Annex V species and define appropriate conservation measures
· Define protection safeguards and develop list of appropriate conservation measures. It will also support the implementation of such measures in selected sites.
· Establishing and enforcing measures to ensure that hunting does not jeopardize conservation efforts (after the closure of the hunting moratorium)
· Develop an appropriate monitoring system for conservation status of habitats and species. 
· Develop rules and procedures for ensuring appropriate reporting on directive implementation based on continuous monitoring and information systems.
· Proposed new activities:
· Completing the basis (trainings, reference list of birds) for proposing/defining SPA sites through continued field research
· Preparing and conducting the gap analysis (gap analysis in GIS and based on recommendations of the expert team participating in the field work) of the existing data and data needed for the assessment of conservation status and representativeness of species and habitats
· Data collection from the field for preparation of proposal of SPAs (mapping of habitats and collection of data on species)
· Preparing the proposal of sites pursuant to pre-defined criteria through consolidation and analysis of all data obtained as a result of field work and through expert consultations    
· Prepare Standard Data Form for each SPA site
· Conducting public consultations about the proposed SPA sites
· Define general measures for conservation and protection status of proposed SPA sites
· Define a proposal for supplementing the Annexes of Birds Directive (if found relevant)
· Establish and maintain a functional database for reporting needs as required by the Birds Directive 
· Public awareness raising campaign (broader public, land owners, farmers, hunters, local population and so on) about the issues related to the establishment and management of future Natura 2000 sites, as well as other issues of importance for nature protection
· Adopt a Decree on proclamation of ecological network  
· Improvement of professional capacities at competent protected areas managers   by implementing following capacity building programs: - adequate defining and applying measures to protect target habitats and species with the aim of preserving their favourable conservation status; drafting management plans according to methodology and good practice to define measures of habitats and species protection with the aim of preserving their favourable conservation status (theoretical trainings and drafting pilot management plan); managing sites in terms of physical protection on examples of good practice; monitoring and reporting methodology;
· Technical equipping of managers for adequate conduct of physical protection and professional monitoring tasks, in accordance with specific needs
· Build administrative capacities in competent institutions at the national and local levels to conduct the procedures for issuance of approvals (permits) by implementing following capacity building program: Organizing and delivering training courses for: Appropriate assessment (methodology, pilot cases, best practice);Implementing compensation measures; Permits for the collection and use of commercial wild species; Sustainable hunting practices (monitoring the game in hunting areas, prohibited methods, derogations); Conditions for keeping wild animals; Other activities for which permitting procedure is required
· Draft general measures to ensure that birds populations are maintained at appropriate levels, within and outside the SPAs

	Directive 92/43/EEC
Habitats
	No specific date defined yet
	With the support of TA, by 2026, MTE will:
· complete the transposition of the legal framework to support the implementation of HD, 
· develop and implement an institutional development plan, 
· significantly improved knowledge on habitats and species distributions and development of management plans and conservation measures for several proposed Natura 2000 sites,
· develop an appropriate monitoring syst
· raising awareness and education on Natura 2000 concept
· Develop clear responsibilities for various competent authorities and institutions involved in the implementation of HD and strengthening institutional capacities by delivering a capacity building program.
· Support a large data collection campaign filling in the knowledge gaps on the occurrence and distribution of habitats and species. 
· Providing opportunities for young researchers to get specialized and gain experience on monitoring and assessing the status of habitats and species.
Proposed new activities:
· Completing the basis (trainings, reference list od habitats and species) for proposing/defining pScI sites through continued field research
· Preparing and conducting the gap analysis (gap analysis in GIS and based on recommendations of the expert team participating in the field work) of the existing data and data needed for the assessment of conservation status and representativeness of species and habitats on whole territory of Albania
· Data collection from the field for preparation of proposal of pSCI sites (mapping of habitats and collection of data on species)
· Preparing the proposal of sites pursuant to pre-defined criteria through consolidation and analysis of all data obtained as a result of field work and through expert consultations    
· Prepare Standard Data Form for each pSCI
· Conducting public consultations about the proposed pSCI sites
· Define general measures for conservation and protection status of proposed pSCI sites
· Define a proposal for supplementing the Annexie of Habitat Directive 
· Establish a system to ensure reporting about the implementation of Directives – define the obligations to collect data and maintain records needed for preparation of Reports by all competent institutions
· Establish and maintain a functional database for reporting needs as required by the Habitat Directive 
· Public awareness raising campaign (broader public, land owners, farmers, hunters, local population and so on) about the issues related to the establishment and management of future Natura 2000 sites, as well as other issues of importance for nature protection
· Adopt a Decree on proclamation of ecological network  
· Improvement of professional capacities at competent protected areas managers   by implementing following capacity building programs: - adequate defining and applying measures to protect target habitats and species with the aim of preserving their favorable conservation status; drafting management plans according to methodology and good practice to define measures of habitats and species protection with the aim of preserving their favorable conservation status (theoretical trainings and drafting pilot management plan); managing sites in terms of physical protection on examples of good practice; monitoring and reporting methodology;
· Technical equipping of managers for adequate conduct of physical protection and professional monitoring tasks, in accordance with specific needs
· Build administrative capacities in competent institutions at the national and local levels to conduct the procedures for issuance of approvals (permits) by implementing following capacity building program: Organizing and delivering training courses for: Appropriate assessment (methodology, pilot cases, best practice);Implementing compensation measures; Permits for the collection and use of commercial wild species; Sustainable hunting practices (monitoring the game in hunting areas, prohibited methods, derogations); Conditions for keeping wild animals; Other activities for which permitting procedure is required.
· Prepare a basis for establishing the monitoring system for the habitat and species conservation status
· Adoption of the National List of protected wild species harmonized with the Annexes of the Habitat and Birds Directives (especially with regard to strictly protected species) and ratified international agreements
· Improving the system of stricter control of species protection trough intensifying inspections (by competent inspectorates – environmental inspectorate, inspectorate for forestry, hunting and plant protection, veterinary inspectorate, phytosanitary and fishery inspectorate), custom controls, police, as well as controls by gamekeepers and protected areas safeguard services and capacity building
· 

	Directive 1999/22/EC
Zoo
	No specific date defined yet
	With the support of TA, by 2026, MTE will:
· complete transposition of the Zoos directive 
· set up the relevant authorities by developing clear Terms of References and clear rules of procedures for licensing and inspecting of zoos
· strengthen the capacities of the relevant authorities in monitoring and enforcing regulations on keeping animals in zoos or other places for public display
· improve understanding on the situation of animals in captivity and provide recommendations for addressing the issue properly.
· Establish a register of illegal zoos in Albania
· Establish rescue center for animals kept in illegal zoos.
· provide guidance and technical support to the Tirana Zoo by developing reference for minimal technical designs and improving the situation of the Tirana Zoo
•Implement public campaign on appropriate conditions and rules regarding keeping animals in captivity

	Regulation EEC/3254/91
Leghold Traps
	By the date of accession *
	With the support of TA, by 2026, MTE will:
· provide full transposition of the regulation and directives dealing with CITES, leghold traps and trade and import/export of seal skins and pups.
· improve the institutional set up and strengthen the capacities of the relevant authorities in monitoring and enforcing regulations on trade and import/export of wildlife species and goods
· will improve public understanding and awareness on the importance of controlled trade and import/export of wildlife species.
Following issues that hindering implementation will be addressed too:
· Needs of strong cooperation and involvement of Customs office.
· Lack of appropriate monitoring, inspection and law enforcement capacities in the country. 
· Continuous support and capacity building of responsible authorities (SITP, Customs) is necessary to establish an effective inspection and enforcement system.
· Necessity to develop an information system that collect data on the implementation of the CITES regulation.
Additional proposed activities:
· Improving the enforcement system by intensifying inspections (by competent inspectorates – environmental or veterinary inspectorate), custom controls and police
· Developing educational materials (guides for recognition of CITES species, handling with species and forbidden lag traps) for customs, police, competent inspectorates 
· Identify appropriate rescue centers for confiscated animals that are subject of illegal trade

	Regulation EC/338/97
CITES
	By the date of accession
	

	Regulation 2173/2005
FLEGT
	By the date of accession
	With the support of TA, by 2027, MTE will:
· Ensuring the full transposition of the EU timber regulations and sustainable forest management practices.
· Establishing voluntary scheme(s) for regulating legally harvested timer   
· Establishing timber due diligence and risk assessment systems
· Establishing functional traceability and inspection scheme
· Improving knowledge and skills in assessing illegal harvesting and trade risks on timber and wood products supply-base. 
· Building capacity and awareness on due diligence among government bodies, timber operators, and civil society for the proper enforcement of the legally harvested timber.
•	Starting the process of operator sensibilisation, according to the “due diligence system”, based on the tree main pillars: 
-	Access the information
-	Risk assessment procedure
-	Risk mitigation procedure
•	Covering the entire forest fund of the republic, with new forest management plans, with the aim of updating the information in the Forest Information System, as a good basis for the traceability of timber products
Proposal of new activities:
•	Prevent illegal cross-border activities and ensure better coordination of border services
•	Adopt the Action Plan for the prevention of illegal activities in forestry

	Regulation 995/2010
EUTR
	By the date of accession
	

	Regulation 511/2014 
ABS Regulation
	By the date of accession
	With the support of TA, by 2026, MTE will:
· Full transposition is required (the provisions of Nagoya protocol and ABS regulation should be included in the national legislation)
· Develop terms of reference for the competent authority
· Develop terms of reference for the competent authority of allowing usage of internationally certified genetic materials
· Develop/Adopt rules of procedure for making agreements with other countries
· Define clear responsibilities for creating and keeping the register of users
· Register of users to be created (develop rules of procedures for creating and maintaining the register)
Additional proposed activity:
· Strengthening competent institutions with regard to permitting/approval issuance procedures and control, improving the system for implementation of Nagoya Protocol by implementing training courses for permitting/approval issuance procedures and control related to the implementation of the Nagoya Protocol

	Regulation 1007/2009 
Seal products
	By the date of accession
	With the support of TA, by 2026, MTE will:
· provide full transposition of the regulation and directives dealing with CITES, leghold traps and trade and import/export of seal skins and pups.
· improve the institutional set up and strengthen the capacities of the relevant authorities in monitoring and enforcing regulations on trade and import/export of wildlife species and goods (Training courses for custom officers related to checks of consignments, Training courses for custom officers and inspectors to identify seal products and system for implementing procedures and enforcement of prohibition of importation of seal products, Development of guide book to recognize seals products and skins for custom, veterinary and ecological inspectors).
· improve public understanding and awareness on the importance of controlled trade and import/export of wildlife species.
See leghold traps & CITES

	Directive 83/129
Skins
	No date defined yet
	See Regulation 1007/2009 
Seal products, leghold traps & CITES

	Regulation (EU) 1143/2014 (Invasive species)
	
	With the support of TA, by 2026, MTE will:
· provide full transposition of the regulation
· List of allowed invasive alien species and manner for updating the list and way of conducting the risk assessment; 
· List of invasive alien species of concern in Albania and/or European Union, and the manner of updating the list;  
· Closer conditions and permit template for utilization of invasive alien species of concern in Albania and/or European Union; and 
· Closer conditions for legal entity implementing urgent measures and eradication measures.
· Strengthening competent institutions responsible for permitting and control procedures related to alien and invasive alien species of plants, animals and fungi by delivering training courses for:
- permitting breeding of alien species in a closed system; 
- control of closed systems and manner of keeping invasive species therein; risk assessment for the invasiveness of an alien species;
- permits for use of invasive alien species for scientific purposes, ex-situ conservation and manufacture of medical products;
- permits for use of invasive alien species for the protection of public interest;
- defining urgent measures for eradication, control of further spread and prevention of introduction;
- implementing measures for ecosystem recovery.
· Establishing an early detection system and immediate application of eradication measures 
· Control of unintentional introduction and spread of invasive alien species by adoption of an Action Plan
· Adoption of the Management Plan for invasive alien species of concern, which are widespread in the territory of Albania 
· Monitoring the status of invasive alien species
· Creating a database on alien and invasive alien species

	Regulation on Nature Restauration
	No date defined yet
	Albania will start to make preparatory work for the alignment with the Nature Restoration regulation.
Since a new Strategy for the Biodiversity Protection will be prepared in 2025, it will be requested that also the provisions and requirements of the Nature Restoration Law are taken into consideration when preparing the strategy, its objectives and related action plans. 
At the same time in the future Management Plans prepared for the Protected Areas or in the preparation of the documentation for Natura 2000, actions related to the restoration of habitats of species should be included.
Technical support and capacity building will be required for the preparation of the national restoration plans and the data to support its preparation. Identification of the areas that need restoration is required especially for the marine habitats since there is a lack of baseline data for all habitats and species
Coordination with other institutions such as Ministry of Agriculture and Rural Development, National Agency of Water Resources (AMBU), National Territorial Planning Agency etc. is required for the implementation of the actions


* For preparation of this document 2030 is considered as a year of accession. 
· Estimated costs of compliance for Nature protection Sub-Chapter
The DSIP for Habitat Directive developed by SELEA project (2013) has made some cost assessment for full implementation of both Birds and Habitat Directives. The costs of transposing the Directive fully into national legislation and its implementation are calculated separately. All costs are estimated in constant 2013 prices. The estimated costs of transposing the directive into national legislation are 22,000 Euro, while total estimated costs for implementation (for both Habitats and Birds Directive) are one ofcosts of 6.6 million Euro and on-going recurrent costs of 0.46 Million Euro. Most of the costs comprise technical assistance project (6 million Euro). The other major cost items for implementation will be salaries of new staff required and systems to support them. However, our opinion is that The DSIP for Habitat Directive is outdated, and a revision of the costs including costs related to IAS Regulation should be carried out.
The NaturAL Project spent over 5 million euro. The EU4Nature project supported in the frame of IPA III program has foreseen an overall budget of about 7.55 million Euro, of which SIDA will provide 2.05 million Euro. 
There are no specific assessments made for estimating the costs for complete transposition and implementation of other directives and regulations under nature sub-chapter.
SANE27 has developed some technical assistance project fiches to support implementation of the directives and regulations under the nature subchapter. The foreseen amount for the implementation of these projects, which would allow for full transposition and support better implementation are as follows:
	Title of the project
	EU act(s) addressed
	Proposed budget (EUR)
	Proposed timeframe

	Strengthening national capacities for ensuring fair trade and controlled import/export of wildlife species and goods originating from these species captured or killed using appropriate mean
	Regulation (EC) No 338/97 CITES 
Regulation 3254/91/EEC leghold traps
Regulation (EC) No 1007/2009 Seal products 
Directive 83/129/EEC Skins of certain seal pups

	1,500,000
	2024-2026

	Support for Transposition and Strengthening Capacities for the Implementation of the Regulation (EU) no 1143/2014 on Invasive Alien Species
	Regulation (EU) No 1143/2014 on the prevention and management of the introduction and spread of invasive alien species
	1,500,000
	2024-2026

	ZOOs - an important conservation tool
	Directive 1999/22/EC of 29 March 1999 relating to the keeping of wild animals in zoos
	500,000
	2024-2026

	ABS regulation
	
	150,000
	2024-2026

	Improving Forest Law Governance and Enforcement
	EUTR Regulation (EU) 995/2010 EUTR
Regulation (EC) No 2173/2005 FLEGT
	14,500,000
	2024-2026




· Potential Directives for transitional period for Nature Protection Sub-Chapter 
None of the directives and regulations under Nature protection sub-chapter are considered as potential for transitional period. The only directives considered for potential geographic adaptation are the Wild Birds Directive and Habitats Directive.
	No.
	Title of the legal act
	Responsible
	How DSIP/ other required document will be developed
	DSIP start - developed
	Progress

	
	Geographic adaptations 
	
	
	
	

	1
	Wild Birds Directive 2009/147/EC 
	MTE/ NAPA
	Proposed to Sida project
	
	

	2
	Habitats Directive 92/43/EEC 
	MTE/ NAPA
	Proposed to Sida project
	
	



· Technical assistance or infrastructure projects to support transposition and implementation for Nature protection Sub-Chapter

The most important project to support transposition and implementation for Nature protection Sub-Chapter is IPA III project EU4Nature, started on September 1st 2023 and to be ended by 31 August, 2028. Budget 7.55 million Euro, of which 5,5 M Euro funded by EU and 2.05 M Euro by SIDA. Implementing Agencies are UNDP implementing 5.5 M Euro (3.5 of EU-IPA + 2.05 of SIDA) and AICS implementing 2 M Euro (EU-IPA). Key partners are MTE and NAPA. 

The implementation of activities foreseen under the EU4Nature will provide a number of relevant outputs that will definitely contribute towards the achievement of the overall objective of this project aiming to preserve at least 25% of the territory of Albania for biodiversity conservation. Most importantly, the implementation of this project will definitely improve the quality of conservation efforts in Albania. The achievement of outputs that will strengthen capacities of the relevant institutions (NAPA/RAPA) to perform effective management of protected areas and establish an effective performance monitoring system will directly contribute to improve the management effectiveness of the protected areas in Albania. The EU4 Nature will contribute on filling up the knowledge gap on habitat and species distribution providing for better science-based decision-making on conservation. Additionally, the support provided on revision of existing and development of new protected areas management plans following Natura 2000 requirements, along with the implementation of foreseen conservation measures and restoration of degraded habitats/ecosystems will additionally contribute to the achievement of the specific objective of this project. All these outputs contribute to improve management effectiveness of protected areas in Albania and along with the establishment of new protected areas as part of the preparation for the Natura 2000 network will greatly contribute to the overall objective.
The EU4Nature will also focus on addressing the level of preparedness of Albania for the implementation of Habitats and Birds Directives. The proposed actions include activities related to complete the transposition of the legal framework, to support the implantation of BHD, development and implementation of an institutional development plan, improved knowledge on habitats and species distributions and development of management plans and conservation measures for several proposed Natura 2000sites, as well as raising awareness and education on Natura 2000 concept. More details on outputs and activities of EU4Nature are provided below:

Output 1.1 - Strengthened capacities of the relevant institutions to effectively manage Protected Areas (PAs) according to the EU acquis and best practices.
        A. 1.1.1 Rapid assessment of the level of transposition and implementation of the EU Nature Protection Acquis 
        A. 1.1.2 Support the development of new legislation to achieve full transposition of the EU Nature Protection acquis. 
        A. 1.1.3 Develop the secondary legislation, regulatory acts and mechanisms that are related to the implementation of nature legislation requirements.
        A 1.1.4 Run a capacity and resource needs assessment targeting the PA Management Committees to ensure effective PA management and the implementation of Birds and Habitats Directive.
        A 1.1.5 Design, develop, and deliver a capacity building and career development certification program tailored to the priority needs of the target groups and aimed at further strengthening the effectiveness of PAs in Albania.
        A 1.1.6 Assist the PAs management through the Youth4Nature Program.
Output 1.2 - Revised and new protected areas management plans through assessment of biodiversity values and threats following Natura 2000 requirements.
       A 1.2.1 Support the revision and update of existing management plans, including business, communication, monitoring evaluation (M&E) plans.
       A 1.2.2 Support the development of new management plans, including business, communication, M&E plans, for all PAs still lacking one.
       A 1.2.3 Develop and implement specific Action Plans for the most vulnerable/important species.
       A 1.2.4 Update the national reference lists of habitats and species types occurring in Albania.
      A 1.2.5 Develop and publish an Interpretation Manual of Albanian Habitats with guidance on conservation measures
       A 1.2.6 Develop new data sets and GIS maps on distribution of habitats and species for at least 10 selected sites as SCI from the Preliminary list of Natura 2000 sites
       A 1.2.7 Complete the Natura 2000 Standard Data Form for selected sites
       A 1.2.8 Develop a Road map for the finalization of the Natura 2000 network in Albania
Output 1.3 - Performance monitoring system in place.
       A. 1.3.1 Preparation of a capacity building plan and delivery of related trainings for the enforcement of legislation related to nature protection and biodiversity
       A. 1.3.2 Provide necessary equipment to ensure effective monitoring and enforcement in the PA
       A 1.3.3 Implement a national-wide PA management effectiveness system (building on the METT-4 methodology)
       A 1.3.4 Conduct a training to introduce the Protected Areas Performance Monitoring System to relevant staff
       A 1.3.5 Ensure the participation of relevant staff in peer-to-peer exchanges of best practices in  EU PAs/NATURA 2000
Output 1.4 – Conservation and restoration measures foreseen in the management plans are implemented.
       A 1.4.1 Identify priority conservation measures and restoration of degraded habitats/ecosystems activities for immediate implementation form the management plans at selected PA level in line with gender equity, livelihood and socio economic criterial
       A 1.4.2 Support the implementation of selected priority measures from the MPs
       A 1.4.3 Provide selected PAs with the equipment/resources needed to ensure effective management, monitoring in the PAs.
       A 1.4.4 Identify ecosystem restoration activities to be implemented through small-scale works   
       A 1.4.5 Implement small-scale works of ecosystem restoration
       A. 1.4.6 Awareness Raising to promote the role of PAs/Natura 2000 network in protecting Biodiversity and contributing to the sustainable development
Output 1.5 - New management plans for the use of forest and non-timber forest products developed.
[bookmark: m_4291381485505148186__Hlk120088476]       A 1.5.1 Develop multifunctional forest management plans in selected forest formation within PAs
       A 1.5.2 Design and deliver capacity building activities targeting non-timber forest producers.
Output 1.6 Support to civil society for environmental protection and restoration of protected areas
[bookmark: m_4291381485505148186__Hlk120088650]       A 1.6.1 Design, monitor, evaluate a Grant program in collaboration with MTE to identify and implement mechanisms in nature conservation and sustainable development of the PAs.
       A 1.6.2 Implement the Grant program.
Output 1.7 Nature-based solutions (focusing but not limited to nature protection /conservation and fighting of environmental crime) implemented
[bookmark: m_4291381485505148186__Hlk120088743]        A 1.7.1 Identify a activities to be implemented using nature-based solutions models
        A 1.7.2 Implement 6 activities using nature-based solutions models in selected PAs 
[bookmark: m_4291381485505148186__Hlk120088971]        A 1.7.3 Design and deliver capacity building activities on how Nature based solutions reduce/prevent environmental crime


Additionally, there are some ongoing initiatives/projects supported by various development agencies, GEF/UNEP, and EU Member States, which contribute to filling various needs in the implementation of the directives and regulations under the nature subchapter:
· The Prespa-Ohrid Nature Trust[footnoteRef:8](PONT, 2015-2025) is a transboundary conservation trust fund established in 2015 with funding from MAVA Foundation and the German Ministry for Economic Cooperation and Development (BMZ), which is working through KfW Development Bank to support the increasing environmental needs of the Prespa-Ohrid region and respond to the lack of sufficient funding for conservation efforts. As a conservation trust fund, PONT will be able to provide long-term sustainable financing to the region’s national parks and local environmental actors. PONT provides grants to the national parks and civil society organizations working to conserve the Prespa-Ohrid ecoregion. Recently the geographical scope of PONT interventions has been enlarged to cover other transboundary areas. The new areas will be supported with competitive and performance based awarded funds for RAPAs and local NGOS for the next 10 years. [8: Established in 2015 with funding from MAVA Foundation and the German Ministry for Economic Cooperation and Development (BMZ), which is working through KfW Development Bank.] 


· EU4Green(11 million Euro, 2022-2025) “Support the implementation of the Green Agenda for the Western Balkans“[footnoteRef:9].The overall objective is to enhance the Western Balkans transition to modern, resource-efficient and competitive economies where growth is decoupled from emissions of greenhouse gases, resource use and waste generation and where climate resilience is pursued. The specific objective is to support the Western Balkans in the implementation of the Green Agenda, thus achieving their commitment to transforming their economies on a more sustainable path and reaching climate neutrality by 2050.EU4Greens provides the opportunity to launch an exhaustive training for all steps required in building and implementing the Natura 2000 network in the Western Balkan countries based on an exemplary selection of jointly selected habitat types and species. EU4 Green is preparing Action Plans for Green Agenda in Western Balkans (GAWB) that are structured into thematic pillars, which includes: 1. Decarbonisation, 2. Circular Economy, 3. Depollution Water, 4. Depollution Air, 5. Depollution Soil, 6. Biodiversity, and 7. Agriculture.   [9: The project implemented by Umweltbundesamt Austria, is funded by the European Union and the Austrian
Development Cooperation.] 


The Work Plan for Biodiversity of the EU4 Grenn project foresees that throughout the entire workshop series, the participants will draft fact sheets for each feature that contain condition indicators and target values, and learn about the requirements regarding data storage and management. Together with the experts from the Environment Agency Austria, the participants will elaborate field protocols and strategies for acquiring distribution data for the target features through desk research and fieldwork. The participants will learn how to analyse Natura 2000 sites for each target feature regarding representativity, geographical coverage and sufficiency, as well as how to share data on Natura 2000 sites through Standard Data Forms. The conservation status will be assessed for the exemplary target features together with the elaboration of favorable reference values regarding range, area and population. Methods for monitoring of habitat types and species will be presented and discussed in terms of sampling design, sample plots and indicators. Additionally, reporting obligations under the invasive alien species regulation will be discussed. In the final module, all gathered knowledge will be integrated to discuss site-specific conservation objectives and concrete conservation measures for at least one exemplary Natura 2000 site per beneficiary country. Albania has chosen to work on the Korab-Koritnik Nature Park as a potential Natura 2000 site. Thus, the work plan for biodiversity relates to several priorities while allowing for a regional approach. It provides trainings which will be of relevance for future activities regarding inventories and monitoring of species and habitats, improvements of biodiversity databases and the implementation of EU legislation related to nature protection, Natura 2000 and invasive alien species. The work plan will have a  catalytic effect on the implementation of the Green Agenda in the pillar of Biodiversity in theWestern Balkan countries, since the acquired knowledge can be transposed to the many other target features of the annexes under the EU nature directives.


· GEF/UNEP/MTE project[footnoteRef:10] “Achieving biodiversity conservation through effective emanagement and enhanced resilience to climate change in the existing protected area of the North Albanian Mountainous Region” (1,411,188.00 USD from GEF and 8,710,000.00 USD co-financing, 2023-2026, UNEP/UNDP and MTE). The project objective is to strengthen the management effectiveness and sustainability of the Albanian Alps protected areas system and increase resilience to climate change.  [10: Financed by GEF and co-financed by MTE and Regional Government, implemented by UNDP and MoTE (NAPA).] 


The project aims “To achieve biodiversity conservation through effective management and enhanced resilience to climate change in the North Albanian Alps Mountainous Region” through the following three components: 1) Establishing an enabling environment for effective management of the Albanian Alps National Park, 2) Strengthening the practical experience and “knowhow” of the Albanian Alps NP stakeholders to address threats, and 3) Supporting national level adoption and upscaling of sustainable PA management practices. With GEF support, the project will support the Ministry of Tourism and Environment (MTE), in particular the National Agency for Protected Areas (NAPA), to effectively manage the newly established Albanian Alps National Park (AANP) through valorization of its natural resources, updated assessments of values and threats, and re-defining management measures. The project will support good inventory data collection e.g., geographic distribution and connectivity of habitats, status and distribution ranges of key species, and the ecological services they provide. The project will finalize the inventory and mapping of habitats occurring within the AANP.

The project will build capacity in NAPA to develop and pilot sustainable financing mechanisms so that available funds and revenue flow back to the AANP are increased. The project will work towards building the systemic, institutional and individual capacities necessary for functional and effective management of the AANP. This will be done through demonstration pilots and developed guidelines on best practices for planning, implementation and reporting on conservation measures. 

The project will also strengthen the capacities of relevant institutions (MTE, NAPA), universities, and local CSOs working in botany, zoology, and nature conservation, in understanding the principles and methods for the identification, conservation, and management of relevant habitats and species. The project will further support a detailed threat analysis of the AANP and identify appropriate conservation measures to ensure species and habitat conservation by addressing the root causes of identified threats. The project will support NAPA/RAPA in identifying the required positions for biodiversity conservation, and will support the development of job descriptions and qualification requirements for such positions.

The project will support the delivery of capacity building activities on selected priority topics, which will also include other more general capacity needs related to PA management, such as those already identified as potential areas for intervention:
· Preparation of management plans and identification and implementation of conservation measures;
· Applying conservation measures for species and habitats in selected sites;
· Conducing appropriate surveillance and monitoring of activities and relevant reporting;
· Data collection, monitoring and reporting on conservation status of habitats and species;
· Assessing the introduction of species in local flora and fauna
· Assessment of development plan and programs;
· Surveillance and monitoring of activities;
· Conducting routine research and monitoring activities related to naturally occurring wild species.

A series of manuals, guidelines and tool kits will be further developed in support of the training activities, so that training can be repeated even beyond the project timeframe. The project will support information systems for monitoring and reporting on the habitats and species with the use of IT and GIS tools.

The project will support RAPA in identifying research priorities and in promoting and facilitating the use of the NP for scientific and socio-economic research. In addition, the project will facilitate the development and maintenance of a RAPA Management Information System. Furthermore, to enhance the monitoring activities in the protected areas, the project will strengthen NAPA’s capacities for evaluating MP implementation in particular related to surveillance and law enforcement activities, through increased reporting of patrol data and indictments. All necessary elements for establishing an appropriate Performance Monitoring System reinforced by a Monitoring and Evaluation Plan, will also be supported by the project through the exploration of potential Information Systems that will organize a data repository (often geo-referenced), and will manage key numeric information. The project will ensure that lessons learned, and experiences gained in the establishment and management of the Albanian Alps NP are captured and applied to the wider national PA system.


· The project[footnoteRef:11] “Vjosa Wild River National Park (VWRNP)” (financed by Patagonia co-financed by IUCN and MTE) prepared the vision, road map and the feasibility study for the designation of Vjosa river and its main tributaries as VWRNP in March 2023. The project is currently preparing the Management Plan for VWRNP that will contribute to data collection on species and habitats along the Vjosa river, and increase capacities and implement priority conservation measures. [11: Financed by Patagonia and IUCN, and implemented by IUCN ] 

During 2024 – 2027 the VWRNP is expected to be operational with core capacities and technical support. The initial management plan will be developed and tactical operations underway, including monitoring systems. Sustainable tourism development and park financing and business plans will be in place. Wider conservation designations will reinforce the protection of all tributaries. Transboundary cooperation with the Aoös section in Greece will continue to develop and take the form of direct cooperation. Finally, certification of the VWRNP according to IUCN Green List standards.
During 2028-2031 the VWRNP will achieve proven success in conserving its most important natural, ecosystem, cultural, and climate values. All tributaries remain free-flowing and ecologically intact. Transboundary cooperation with Greece will allow the entire river system to benefit from protection and conservation.  Sustainable tourism development and related business opportunities will provide consistently growing economic benefits directly and indirectly to the VWRNP stakeholders and local communities.  The VWRNP will comply with the IUCN Green List standards.

· The Project[footnoteRef:12] “Shkodra/Skadar lake watershed-Transboundary Biosphere Reserve” (385,131.60 EUR, 2023-2026, implemented by EDEN Center). The overall objective of the project is to strengthen protection of transboundary ecosystems, sustainable socioeconomic development of Skadar/Shkoder Lake Watershed and promote good neighborly relations through designation in line with conditions of UNESCO Man and Biosphere Programme.   [12: Financed by IPA II, Cross-Border Cooperation Programme Montenegro-Albania, and implemented by EDEN Center] 


The project aims (i) to foster collaborative designation of Skadar/Shkoder Lake Watershed as UNESCO Transboundary Biosphere Reserve (TBR), and (ii) to improve biodiversity targets and monitoring of ecological status and threats within the potential UNESCO TBR. The project will increase awareness and build capacities on conservation of ecosystems, habitats and species within the boundaries of Shkodra Lake Watershed area.  The project will support and equip the Regional Agency of Protected Areas (RAPA) in Shkoder and National Parks office in Podgorica to increase frequency and scope of conservation and monitoring. In addition, the project will undertake a pilot restoration action for the habitat of the sub-endemic Albanian water frog (Pelophylax shqipericus), and a pilot restoration action for allochthon invasive species (Amorpha fruticosa) spread control. 


4

