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HERRCO’s Mission

o Fulfilling the legal obligations on behalf 
of the affiliated businesses (obligated 
packaging operators)

o Meeting the National Objectives 
according to the System’s financial 
and technical program

Objective: Packaging Waste



HERRCO’s Basic Principles
Share capital open to all obligated packaging managers with   
the same terms

Same contract for shareholders and non-shareholders

Ability to sign a contract with every interested packaging 
managermanager

Non-profit operation, aiming at the most effective use of its 
resources – no dividends are given

Equal treatment towards all packaging materials

Close cooperation with the Local Authorities



System’s Structure

19 SHAREHOLDERS
• Producers & importers of products
• Packaging producers 325 Municipalities

(CAMS - RECYCLING)

2.600 Contracted Members

3 Members of the Board of Directors are representatives of the Central Union of Greek Municipalities
(KEDE) 

AYS (65%) KEDE (35%)



BA GLASS GREECE SA
CHIPITA SA
COCA-COLA HBC GREECE SA
COLGATE PALMOLIVE (HELLAS) LTD
CROWN HELLAS CAN SA
NESTLE HELLAS SA
PEPSICO-IVI LTD
VIVARTIA SA
ATHENIAN BREWERY SA
ELAIS – UNILEVER HELLAS SA
ELVALHALCOR SA
ION SA

65% 35%

Local 

HERRCO’s 
Capital Composition 

35%65%
ION SA
MEVGAL SA
PAPASTRATOS CIGARETTE MANUFACTURING 
CO.
PROCTER & GAMBLE HELLAS LTD
TETRA PAK HELLAS LTD
FAGE SA
FRIESLANDCAMPINA HELLAS SA
PSIGIA THEOD. KLIAFAS SA

Local 
Authorities 
Association AYS





Cooperation Framework with 
Municipalities

The System assures under its responsibility the 
collection of the materials (at standard and 
operational Recycling Centers) and organizes 
with the Municipalities informative campaigns.



HERRCO’s 
Activities

Blue Bins / Municipal Waste Projects
o Printed paper is also recycled 
o Multiple streams in some areas, i.e. islands

Glass stream
o Collection of glass bottles with emphasis on professional o Collection of glass bottles with emphasis on professional 

venues

Audits / Certifications / other sources
o Recording and certifying following control of recycling at 

Industrial and Commercial Packaging Waste (ICPW)
o Other recycling sources (delivery from 3rd parties directly to 

Industry etc.)



Results
(31/12/2019)

Results
(31/12/2019)



Contracted Amounts and Income from 
Fees
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Decrease in income for recycling approx. 30% for the period 2018/2008 mainly 
due to the economic crisis. 



The maximum up to date results
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In order to have a proper comparison of the results, the amount for alternate fuel (2013-2017) has been removed



Blue Bin & Blue Bell Projects (2019)

• 96% population covered - 305 Local Authorities

• 166,2 thous. Blue Bins in use

• 10 thous. Blue Bells service 22 thous. enterprises• 10 thous. Blue Bells service 22 thous. enterprises

• 524 collection vehicles to the Municipalities

• 34 Recycling Sorting centers (RSCs)

• 2.600 Jobs

• 553 thous. tons were recovered from Municipal Waste



HERRCO’s total projects (2019)

• 553 thous. tons of recycled materials were recovered 

• € 360 mil. for investments (e.g. bins, vehicles, Recycling Centers) and 

operational costs (2003 – up to date) 

* Cumulative totals



EU 2025 target achievement based on HERRCO’s 2018 results (Amounts 
of recycled materials based on MoE data – HERRCO’s estimation
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HRA’S results adjusted to market fluctuations up to 2018. HERRCO the only source for recycling.



New Business Plan



History

• End 2008: Submission of new Business Plan (2009-2014).

– Decisions which were made following the approval and/or not making decisions
by the Public Authorities overturned the plan

• Mid - 2011: Submission of a Modified Business Plan for 2012 – 2015 (following an
invitation by the Public Authorities)

– There was no response from the Public Authorities.

• End 2014: Submission of a new Business Plan (2015-2020).

– No response from the Public Authorities



HERRCO’s operational deficit 

• Decrease of income by 30% (2008/2018), a result of the economic crisis

• Not applying plans / not making decisions by Management

• Even though, for the same period there was an increase in results and development
of new activities

• HERRCO undertook restrictive measures, for example:• HERRCO undertook restrictive measures, for example:

– Decrease in investments (insufficient replacement of fixed assets –
bins, vehicles etc, increase of the life expectancy of the equipment, cancellation
of infrastructure investment.)

– Decrease in expenses for informational activities

• Available funds decreased by 2/3 (from approx. 60 mil.€ to approx. 23 mil€)



Submitted Business Plan (BP)
• Submitted May 2018

• Additional information followed the written requests of the HRA (July 2018)

 Continual (Oct./Nov. 2018) meetings were held with the HRA and the Deputy
Minster of Environment (Dec. 2018). Requests:

– Acceleration of the development of 4 streams (paper, glass, plastic, metals).

– Extra increase for financial aid of the Local Authorities by HERRCO regarding 
collection .

– Development of extra infrastructure for island Local Authorities and more. 

• HERRCO took into consideration the above and in February 2019 a modified Plan was 
sent. Following HRA’s request it was resubmitted in May 2019 (codified in one 
complete text).



BP’s Basic Targets

• Complete coverage of the population

• Sustainable maintenance of all current recycling projects (i.e. adequate 
equipment replacement rate)

• Sustaining and achieving the targets as set out by the EU for 2025 

• Strengthening the collection of glass packaging waste

• Intensifying the motivational campaigns and projection of the company 

• Covering the provisions of Law 4496/2017

• Recalculation of the packaging material prices (recycling pricing per material)



• Assumption*: the development of separate collection streams will reach 
50% of the population by the end of the 6-year period

• The P.A. have the definitive say (streams, timetable, etc.).

• Extension of the glass network (Blue Bells) in order to cover 50% of the 

Collection streams Collection streams -- CollectionCollection

• Extension of the glass network (Blue Bells) in order to cover 50% of the 
population by the end of the 6-year period

• Additional aid is foreseen for the P.A. for the collection of packaging waste 
(beyond providing bins and vehicles, financial aid for the transportation 
between distances and  by sea transportation which is already in effect)

– HERRCO’S responsibility : only packaging waste

* HRA’s assumption: development of 4 streams for 70% of the P.A. for the first 3 years, which is considered not to be applicable. 
Even for this present moderate version a flexible approach must be taken, since any development is dependent upon the P.A. 
and local conditions.



Conditions for implementation of the business plan

• Evaluation and redefinition of the Plan on a yearly basis. Main reasons:

– Free riding is here and in force (over 40%).

– The (annual) income from the fees is not steady.

– The price availability for the secondary materials is constantly fluctuating 
internationally.

– New objectives and rules (i.e. for single use plastic).

• The Public Authorities must insure:

– Transparency for the operation of the Systems,

– Level playing field among PROs,

– The legal and effective use of recycling’s resources.



Communication 2019Communication 2019



Communication 2019

Above the line Communication

• Communication results for 2018 – presenting the 
effectiveness and reliability of HERRCO’s System and the 
cooperation between the Local Authorities and Businessescooperation between the Local Authorities and Businesses

• Messages for citizen awareness regarding the proper 
recycling of plastic packaging in order to avoid the pollution 
of the marine environment

• Encouraging citizens for proper participation



Communication 2019

Printed material:

• Newspaper inserts: Eleftheros
Typos, Democratia, Kathimerini, Vima, Real 
News, Ethnos, Parapolitika, Proto Thema, Fileftheros, EfimiridaNews, Ethnos, Parapolitika, Proto Thema, Fileftheros, Efimirida
Syntakton, Alpha Free Press, Macedonia

- Magazine inserts
Ecotec, Epixeiro, Plant, Poli & Politiki, Sxedia, ICAP’s annual guide,  
Publication «The Powerful in the Greek Economy».



Communication 2019



Communication 2019



Communication 2019

Television

• SKAI: Promotion of recycling in the Blue Bins and the 
cooperation between HERRCO – Local Authorities / 
Activities which are organized in cooperation with Local Activities which are organized in cooperation with Local 
Authorities (Thessaloniki, Larisa, Pavlos Melas and seven 
additional Municipalities)

• ERT: Promotion and broadcast in cooperation with the 
Ministry of Environment and the Hellenic Recycling Agency

• ΟPEN TV: Promotion with 3 informative reportings (Greek 
Hour 5:30, Greek Hour 7 and “Now – what’s happening”)



Communication 2019

Digital

• Promotional banners  at various sites:
for 1 month -

NEWSBOMB, NEWSIT, DIKAIOLOGITIKA,

AFTODIOIKISI, LIBERAL, PERISTERINEWS, ETHNOS,
GREENAGENDA, SKAI
for 4 months – GR times and
for 7 months – THESSNEWS, RTHESS



Communication 2019

Radio

SKAI
220 trailers 30” duration + advertising tag ΕΕΑΑ 10” duration
15 – one-minute broadcasts + advertising tag ΕΕΑΑ 10” duration
3 live radio interviews

SPOR FM

300 trailers 30” duration + advertising tag ΕΕΑΑ 10” duration



Communication 2019

Special Activities

a) Indirect articles at sites for the operation of the 
Blue Bins and the proper participation. Creation of Blue Bins and the proper participation. Creation of 
thematic stories from reporters of every type (for 
example: Lifo, Huffingtonpost, Ladylike)
b) the use of an influencer  to show how to  

properly participate with the Blue Bin (Fay Skorda) 



Communication 2019



Department of Marketing and Public Authorities
Communication 2019

Social Media (Facebook)

• Sponsored Advertisement for one month with the topic “Plastic 
Recycling”Recycling”

• Sponsored campaign for the increase of followers/fans of 
HERRCO’s site (from 97.500 to more than 100.000). Target 
group women between 18-60 years old. Interests: Home / 
Family, Environment, Ecology, Recycling, Nature, Sustainability.

• Continuous posts with public awareness



Communication 2019



Communication 2019



Communication 2019



Communication 2019



Communication 2019



Communication 2019



Communication 2019

• Μαζί με τις βουτιές που ρίχνεις στη θάλασσα, μην ξεχνάς να ρίχνεις τα ανακυκλώσιμα υλικά στους μπλε 
κάδους.  Κάνε like στη σελίδα μας !

•



Communication 2019

• Publication of  three (3) newsletters
• Publication of five (5) Press Releases (Disclosure of results 

and accounting of informative activities 1st 6-month period 
etc.)

• Publication of annual report 2018 and sending it to • Publication of annual report 2018 and sending it to 
Ministries, Public Authorities, and contracted businesses (July 
2019)



Communication 2019

Below the line Communication

• Awarding schools as Recycling Champions (P.A. of 
Pallini, Arteon, Ambelokipon-Menemeni, Ioanniton, Pyliaia-Xortiati, Zitsa) Pallini, Arteon, Ambelokipon-Menemeni, Ioanniton, Pyliaia-Xortiati, Zitsa) 

• Presentations at schools: 1.600 presentations at schools of the Prefecture 
Attiki and Prefecture of Central Macedonia

• Participation and projection at the 5th Festival for Recycling of the P.A. 
Thessaloniki



Communication 2019

• Luna Park events throughout Greece in cooperation with the 
P.A. (60 events)

• JAZZ events with recycled materials at the P.A.: Pavlos
Mela, Thebes, etc.

• Participation at the Festival for Recycling and Environmental • Participation at the Festival for Recycling and Environmental 
Education

• Participation at the 2nd Children’s Festival of the P.A. Axarnon
• Informative campaign at the Recycling Festival of the P.A. 

Ilioupolis
• Informative activities at the “Aisxylia 2019” at Elefsina



Communication 2019

• Participation and Address at the Meeting of the Regional 
Management Body for Solid Waste of Central Greece (Amfissa)

• Distribution of informative material to the people of Amariou –
Initiation of Recycling

• Projection and participation – greeting at the 2nd Panhellenic 
Congress for Public Space (Technical Education Central Macedonia)

• Congress for the Network of the Management Body for Solid Waste • Congress for the Network of the Management Body for Solid Waste 
of Central Greece (Delphi)

• Cooperation of the Onassi Institution “Stegi” (participation at the 
6th Onassis Fast Forward Festival with the event’s theme –
“Discussion for the management of waste in Attica”.



Communication 2019

• Construction of a model of a Recycling Center for the 
enhancement of HERRCO’s pavilions/kiosks at events 

• Participation with a pavilion at the 3rd exhibition Verde 
Tec/Αθήνα

• Participation at the 84th International Exhibition /
Thessaloniki Thessaloniki 

• Cooperation with the Greek Equestrian Federation and the 
Foundation Laskaridi for the organization of recycling at the 
Federation’s facilities for service of athletes and spectators. 
Blue Bins and recycling bags were offered and 3 Luna Park 
events took place during the 4 day “Athens Equestrian 
Festival 2019”. Finally HERRCO also undertook the cup 
awards.



Department of Marketing and P.A.
Communication 2019



Department of Marketing and P.A.
Communication 2019



Communication 2019



Communication 2019

Innovative cooperation between HERRCO and the Clean Blue Paros
(cooperation activity with the UK/NGO charity, the P.A. Paros and other
entities), which initially is called upon to examine the forces and the
environmental and social impact of plastic waste from the “source” until
they end up in the ocean, while at the next stage it will seek drastic
solutions for the reduction of the ocean’s pollution. The Clean Blue Paros
helps in the reduction of the problem with educational programs for thehelps in the reduction of the problem with educational programs for the
inhabitants, as well as for the visitors to the island, while finding and
investing in solutions which have a greater impact upon the eradication
and reduction of plastic waste which is seen in the waters and beaches of
Paros.



Communication 2019



Communication 2019

Informative activities at Businesses
• 11.000 informative activities took place at an equal number 

of places of venue throughout the country regarding the 
Blue Bell program (3-4 rounds of informative visits). 

• Informative activities at contracted businesses 
(Mattel, Unilever, Colgate - Palmolive, Xalkiadakis).(Mattel, Unilever, Colgate - Palmolive, Xalkiadakis).

• Cooperation with the Hellenic marine Environment 
Protection Association(HELMEPA) for beach clean-ups within 
the Attica area (Sxinias – the beachfront of the Stadium of 
Peace and Friendship).



Communication 2019

Special activities for Plastic

• Collection of plastic packaging from places of venue – showing the 
contribution of Packaging Recycling towards the resolution of the pollution contribution of Packaging Recycling towards the resolution of the pollution 
problem in the marine environment – cooperation with the Ecological 
Recycling Company and Coca – Cola Foundation 



Communication 2019

• Preparation of an educational program for the Primary and 
Secondary Schools  for marine waste with the title “ Used 
Plastic: Its place is far away from the blue sea” in cooperation 
with the Mediterranean Office for Information and a few with the Mediterranean Office for Information and a few 
chosen island P.A. for educational presentations 
(Rhodes, Lefkada, Paros, Antiparos).



Communication 2019

PosterPoster



Communication 2019

PosterPoster



Jazz Festival with Recycled Materials 


